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FINLAND

SWEDEN 
•  Lending: since 2004 
•  Deposits: since 2008
•  No. loans: 32,500   

(2012: 30,200)
•  Consumer lending  

Dec, 31: MSEK 3,520  
(2012: MSEK 3,070)

•  No. deposit: 15,000 
(2012: 15,300)

•  Deposits   
Dec, 31:  MSEK 3,100  
(2012: MSEK 4,390)

 

NORWAY 
•  Lending: since 2005
•  Deposits: since 2009
•  No. loans: 24,300  

(2012: 22,600)
•  Consumer lending  

Dec, 31: MSEK 3,289  
(2012: MSEK 3,315)

•  No. deposit: 4,400  
(2012: 5,500)

•  Deposits   
Dec, 31:  MSEK 1,200  
(2012: MSEK 2,239)

FINLAND 
•  Lending: since 2007
•  Deposits: since 2011
•  No. loans: 14,100  

(2012: 9,000)
•  Consumer lending  

Dec,31: MSEK 1,172  
(2012: MSEK 650)

•  No. deposit: 1,700  
(2012: 1,600)

•  Deposits   
Dec, 31: MSEK 484  
(2012: MSEK 536)

 

DENMARK 
•  Lending: 2006–2008  

–  currently paused
•  No. loans: 4,200  

(2012: 4,400)
•  Consumer lending  

Dec, 31: MSEK 294  
(2012: MSEK 354)

 

GERMANY 
•  Lending: since 2012
•  No. loans: 900  

(2012: 20)
•  Consumer lending  

Dec, 31: MSEK 70   
(2012: MSEK 1)

 

MSEK 1 172

DENMARK

MSEK  294
GERMANY

MSEK 70

SWEDEN

MSEK 3 520

NORWAY

MSEK 3 289

I L LU S T R AT I O N O F  L E N D I N G  P O R T F O L I O  D I V I D E D BY  C O U N T R Y 2 0 1 3

KEY FIGURES IN MSEK 2006 2007 2008 2009 2010 2011 2012 2013

Operating Income, excl fx 227 344 598 505 389 516 592 685
Operating Profit, excl fx 54 92 131 162 143 195 208 296
Net receivables 3,188 5,015 6,271 5,291 5,170 6,643 7,391 8,345
Sales volume 2,308 2,724 2,693 118 1,281 2,812 2,482 3,180
Deposits 10 10 4 2,147 2,367 5,101 7,165 4,753
Equity 93 159 248 382 419 560 720 939
Credit loss, % 0.8 1.0 2.4 3.6 2.1 1.6 1.8 1.5
Operating income % ANR, excl fx 8.9 8.4 10.1 8.6 7.9 8.7 8.4 9.3
ROE, % 34 72 61 58 28 40 33 27
Operating profit % ANR, excl fx 2.1 2.3 2.2 2.8 2.9 3.3 3.0 4.0
Employees (Average FTE) 46 70 88 76 73 102 132 138
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PART 1 PART 2

Nordax is one of the leading niche consumer loan and saving businesses in the Nordic region with a unique 
business model delivering attractive products and resilient returns. Providing competitive savings products 
and unsecured loans from a centralised and highly scalable platform,  Nordax uses an advanced credit 
assessment process to ensure that the risk to both the  customer and the lender is contained. At the beginning 
of 2014, Nordax had a total of around 98 000 active customers in Sweden, Norway, Denmark, Finland and 
Germany. 

Nordax has a robust and diversified  funding base comprising investors in the ABS markets, major banks, 
senior unsecure bonds and deposits from the public. We have a capital adequacy ratio of 14.4% and a liqui-
dity coverage ratio around three times the required level as stipulated by Basel III.

Established in 2003, Nordax Holding AB and the Nordax Group operate through the public limited liability 
company Nordax Finans AB (publ), a registered credit market company under the supervision of the Swedish 
Financial Supervisory Authority. 

Nordax at a glance
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2004 
•  Nordax is established 

following SFSA approval 
•  Launch of lending activ-

ities in Sweden
•  Corporate funding facility 

with Danske Bank
•  Warehouse funding facil-

ity with Barclays

 

2005 
•  Launch of lending activity 

in Norway
•  Expansion through central 

platform
•  Warehouse funding facility 

with Citibank

 

2006 
•  Launch of lending activity 

in  Denmark
•  Warehouse funding facility 

with Deutsche Bank
•  ABS term trans action in 

the European ABS market

 

2007 
•  Launch of lending activity 

in Finland
•  Original business plan 

achieved 18 months before 
plan

•  Warehouse funding facili-
ties with Deutsche Bank

 

2008 
•  Strategic focus shift, from 

sales to collections as a 
result of the financial crisis

•  Deposit product launch in 
Sweden

•  Extension of Deutsche 
Bank and Danske Bank 
funding facilities 

 

Milestones

It is always a pleasure to introduce the Nordax 
annual report but particularly this year on our 
tenth anniversary with operating profits increasing 
by 29% to MSEK 282.

This has been an exceptional year of profitable 
growth for the company and I should like to con-
gratulate the entire Nordax team for their indivi-
dual contributions to this success.

The Board’s agenda this year has been 
strongly influenced by the demands of applying 
for a banking licence and the additional EU and 
domestic regulations on corporate governance 
and capital adequacy. We have worked hard on 
ensuring that we understand the additional regu-
lations which will apply to us and that we embed 
them in our business processes. We have 
increased our investment in compliance, risk 
management, and internal audit as a direct result 
and this is money well spent. However we still 
find time in our board meetings to review individual 
customer feedback and ensure our conduct on 
customer matters is exemplary.

Another feature of the year has been our 
business development in Germany which con-
tinues to show good progress. It is too early to 
claim that we have achieved full success and 
added a major new area of business activity 

however we are pleased with the progress made 
so far and the learnings we have gained. The 
centralised platform from which Nordax operates 
in Stockholm gives us a low cost and flexible 
resource to deploy in new business activities 
across numerous geographies. Nordax operates 
in cross functional, cross market and multi-cultural 
teams which is an extremely dynamic structure 
to enable cost effective business development 
capability.

We operate Nordax based on eight working 
principles which are detailed later in this report.   
They are in many ways simple and obvious but 
they are also fundamental and define how every-
body in the company is expected to behave and 
undertake their duties. They were evident at the 
founding of the firm and they remain the basis of 
the successful results in 2013 and underpin the 
confidence we all share in the future of the firm.

Richard Pym,  
Chairman of the Board

“ This has been an 
exceptional year of 
profitable growth...”

C H A I R M A N O F  T H E  B OA R D ’ S  C O M M E N T

Statement by the Chairman of the Board

2009 
•  Deposit product launch in 

Norway
•  Onshore funding platform 

established, Deutsche 
Bank funding facility 
renewed

 

2010 
•  Restart lending in Sweden 

and Norway
•  Acquired by funds 

advised by Vision  Capital 
•  Extension of Citibank and 

Deutsche Bank funding 
facilities

•   New funding facility  
with UBS

 

2011 
•  Sales ramp up in Sweden  

and Norway
•  Restart new lending  

In Finland
•  Deposit product launched 

in Finland
•  Norwegian ABS was 

launched in July
•  A Swedish ABS was 

launched in December

 

2012 
•  German product testing 

 commenced
•  Expansion of marketing  

channels 
• Deposit affinity with Avanza
• Bank warehouses extended
•  Strengthened independ-

ent  control functions
•  Change of clearing bank: 

from Danske Bank to  
Nordea

 

2013 
•  German test developing
•  New deposit products 

launched
•  Application for a bank 

license was submitted
•  Senior unsecured bonds 

issued
•  Continued focus on  

affinities
•  Independent control  

functions strengthened 
further

GOVERNANCE

•  An application for a bank license submitted to 
the Swedish FSA.

•  Further strengthened governance, risk manage-
ment and internal control framework by 
adopting the GL 44 requirements.

•  Adopted a more organisationally embedded 
framework for compliance, risk monitoring and 
management by also establishing a risk and 
compliance function in the first line of defence.

FUNDING AND LIQUIDITY

•  The deposit portfolios were aligned to funding 
requirements. A new deposit product was 
launched in Norway. 

•  Warehouse funding facilities supporting the 
Norwegian and the Finnish portfolios were 
extended.

•  Nordax issued its first senior unsecured bonds 
program of MSEK 500 in Sweden and thus 
broadening the funding platform further. 

•  Achieved a significant funding cost reduction 
of 1.5% which enabled us to offer lower interest 
rates to customers.

SALES

•  Loan sale volumes reached MSEK 3,180  
(2012: 2,480). The growth was driven by 
improvements in almost all markets and across 
our sourcing channels. 

•  The German operational platform has proven 
to be effective with small-scale cautious product 
testing continuing in 2013. Loan sale volumes 
reached MSEK 70 and there were no recog-
nized credit losses. 

STAFF

•  Nordax governance, risk and compliance 
management have evolved further during 
2013. We have increased staffing in the legal 
department, established a first line risk and 
compliance function, and enlarged the inde-
pendent risk control and compliance functions. 

ACHIEVEMENTS

•  Nordax was awarded second place in the 
Swedish championship in customer service 
(by Q Survey) for the second year in row.  
There were 12 contenders in our sector.

H I G H L I G H T S

Highlights 2013



4 5

2006 2007 2008 2009 2010 2011 2012 2013

300

250

200

150

100

50

0

We saw excellent sales performance in 2013 with a 28% increase year on year 
resulting in MSEK 3,180 (2012: 2,480). This sales growth was driven by 
improvements in almost all markets and across all sourcing channels. Direct 
Marketing continues to constitute the largest sales channel (53%) followed 
by CRM (20%) and (27%) by affinities, brokers and advertising.

Gross lending receivables, which excludes low 
performing loans at legal collection, increased by 
13% to MSEK 8,345, and the underlying growth 
was 16.7% when FX changes are excluded.

Our results in businesses sales and growth has 
resulted in operating profit increasing to 
MSEK 282 (2012: 219). The profit improvements 
are driven by:  
•  higher income due to a larger loan portfolio   
 and a better net margin following funding cost  
 reduction.
•  a relative reduction in credit losses from 1.8%   
 to 1.5% 
•  slightly higher operating costs of MSEK 274   
 (2012: 257) but with same relative cost base of  
 2.75% in relation to average gross loan portfolio.
•  marginally lower marketing costs of MSEK 71   
 (2012: 75) and improved effectiveness to a level  
 of 2.2% of sales (2012: 3.0%).

C E O ’ S  C O M M E N T
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Delivering on our 
strategic priorities 2013

“ 2013 was a good year. 
We made progress on 
our strategic initiatives 
and the operating per-
formance was strong. 
At the same time risks 
have been managed 
with great diligence and 
without incidents.”

C E O ’ S  C O M M E N T

Our good operating performance is reflected 
in our balance sheet which remains very strong.  
Regulatory equity increased by MSEK 216 to 
MSEK 1,155. This growth of 23% is higher than our 
lending growth of 13%. 

The regulatory equity level of MSEK 1.155 
exceeds the SFSA Pillar 2 requirements by MSEK 
518 (2012: MSEK 293). The total capital ratio was 
14.4% (2012: 12.9%) which confirms that retained 
profit is more than sufficient to support the pace 
of growth. We have yet to determine whether a 
dividend will be paid in 2014. 

The liquidity reserve portfolio exceeded 
MSEK 4,100 and total undrawn funds amount to 
MSEK 471. The net stable funding ratio equates 
to 1.34 in comparison to the Basel III expected 
requirement of 1.00 and the liquidity coverage 
ratio reached 3.85.

Risk management
Nordax was founded by risk managers and this 
mentality is embedded in the business. Nordax 
manages credit, liquidity, market and operational 
risks on behalf of all our stakeholders and we are 
highly aware of our responsibilities to our investors, 
depositors and borrowers.

In relation to capital requirement levels, funding 
and liquidity exposures, catering for stake-
holders including regulators, and reputational 
risk, our goal is to eliminate the risk completely. 
We also have a zero tolerance for breaking interest 
rate and FX risk limits. There are some risks we 
accept at very low levels where the cost of 
reaching zero tolerance does not make sense; 
for example operational errors. We have three 
risk categories inherent in our business - credit 
risk, strategic risk, and profit volatility – which we 
control but where we accept some deviations 
from expectations.

Risk management has evolved further during 
2013. As a response increased EU and domestic 
regulations of the financial sector, and specifi-
cally following GL44, CRR and CRD 4, we have 
increased the number of legal staff, established a 
first line operational risk and compliance function 
and enlarged the independent risk control and 
compliance function. The Chief Compliance 
Officer is also a member of the Management 
Team. We have made comprehensive changes to 
our governing documents in 2013 which is 
explained in greater detail in the corporate 
governance section of this report (see page 32).

And finally our third line of defence was 
enhanced as we doubled our investment in internal 
audit function provided by Mazars.

2006 2007 2008 2009 2010 2011 2012 2013

4

3

2

1

0

CREDIT LOSSES 
% of average receivables

OPERATING PROFIT, EXCL FX 
MSEK

“ Focus on risk manage-
ment is imperative  
considering our role as  
a mediator between 
investors, depositors 
and borrowers and the 
huge responsibility 
that entails.”
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Creating value to customers
The increasing demand for our products reflects 
the proposition we provide to customers and our 
desire to offer a wider variety of relevant products 
and services in the future led us to apply for a 
banking license. We anticipate that SFSA will 
approve this application during 2014 which will 
enable us to further enhance our product offerings.

During 2013 we launched a new competitive 
deposit product in Norway. We also expanded 
our product proposition in Norway to cater for 
credit needs up to NOK 400 000 and 15 years 
duration and anticipate rolling out equivalent 
products in Sweden and Finland during 2014.  
As funding costs have been reduced, we have 
lowered the interest rates we charge to existing 
customers. We have reduced lending rates by 
1.5% - 2.0% in Sweden and Norway. 

We welcomed nearly 1,000 new customers in 
Germany, our newest market where the lending 
portfolio has grown to MSEK 70. This is not a 
large number, but we test Germany deliberately 
very cautiously as we need to verify our under-
writing capability. To date, credit risk has developed 
very favourably which is a good start and we 
continue to develop our direct mail program.  

Our growth in 2013 was a result of both product 
and marketing improvements and also our 
enhanced customer service. A number of initiatives 
focussed on existing and prospective customer 
contact, products and service contributed to 
MSEK 480 of additional sales.

Our team
We have had a good year in 2013. Not because of 
brilliant strategies, great plans and some coura-
geous efforts, but because of the entire team  
being motivated and working hard every day in 
the spirit of our working principles. This is what 
makes Nordax perform and evolve so well! 
I would like to thank all my colleagues for their 
outstanding efforts, commitments and contri-
bution to our success.

MEASUREMENTS 
We try to measure all aspects 
of our operations. Only with 
quantitative and objective key 
performance indicators can we 
ensure that we develop in the 
right direction to optimise our 
service proposition.

EXPERIMENTATION

We like small scale tests and 
experiments. The insight the 
tests  provide becomes the 
foundation for further devel-
opment of the  company, our 
business model and our service 
proposition.

PROBLEM SOLVING

We find simple, pragmatic, cost 
effective and reusable solutions 
to meet our challenges as we 
work in cross functional teams 
and have a central platform. The 
problem solving is further facili-
tated by our cross market- multi 
cultural team approach.

 

CONTINUITY & REFLECTION 
Whilst respect is given to 
proven routines and processes, 
we are always open to chal-
lenging ideas. 

 

FLEXIBILITY 
We are flexible and highly 
adaptable as a reflection of a 
constantly changing environ-
ment.

RESPONSIBILITY 
We take personal responsibility 
and make sure we get the job 
done. We lead by example. We 
are enthusiastic and genuinely 
interested in doing a good job 
for our customers.

RESPECT 
In everything we do we respect 
our customers, our stakeholders 
and our colleagues.

 

FOCUS & PRIORITISATION 
We focus our energy and 
resources by prioritising the 
projects that provide the most 
value.

 

Working principles

1 2 3 4 5 6 7 8

The Board’s contribution to Nordax perfor-
mance is extensive and I would like to thank all 
the board members for their great contribution 
in monitoring and challenging business perfor-
mance. This year the Board has paid particular 
attention to the development of our regulatory 
environment and risk management and to our 
main strategic initiatives. I believe the relationship 
between Management and the Board is excep-
tional and I look forward to and appreciate their 
continued support as we take Nordax forward. 

As last year I will conclude my report by 
assuring all our stakeholders that I am confident 
of the continued strong team performance of 
Nordax.

Stockholm, March 2014

Morten Falch. CEO

“ Attention to customer 
needs, retaining an 

attractive work 
environment for 

talented employees, 
catering for all stake-

holders and managing 
all risks are imperative 

ingredients for ensuring 
profitable growth ”

C E O ’ S  C O M M E N T C E O ’ S  C O M M E N T
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Profitable growth
PLANNED ACTIONS 2013

•  Continue developing proposition in   
Germany

•  Continue establishing new sourcing  
channels

•  Evaluate bank license

•  Consider compatible new product   
offerings

  

RESULTS 2013

•  German business set-up fully implemented 
and integrated in the business

•  Additional sourcing channels added in 
terms of partnerships and brokers in   
Norway and Finland

•  Online marketing increased in Norway

•  Bank license application filed with the 
SFSA in late 2013

•  Introduction of profitability modelling in 
underwriting decision science

•  In Norway the loan product maximum 
tenor was changed from 12 to 15 years  
and maximum amount from   
NOK 300 000 to NOK 400 000

PLANNED ACTIONS 2014

•  Continue cautious test of the German 
market by building portfolio whilst closely 
monitoring credit risk development

•   Attain bank status

• Consider credit card offering

•  Continue develop sourcing channels for 
loan product

•  Monitor acquisition opportunities

Customer focus
PLANNED ACTIONS 2013

•  Continue to offer and develop high utility 
products

•   Further enhance underwriting standards 
and tools

•   Further improve quality of customer   
service

RESULTS 2013

•  Customer service organization achieved 
gold standard certification for quality of 
customer service by Q-Survey

•  Customer service awarded silver medal in 
Swedish Championship for customer ser-
vice for the second year in a row

•  Revised Norwegian loan product offering 
to cater for maximum balance of NOK 
400.000 and 15 years duration

•  Launched a new saving product (Kapital-
konto) in Norway

•  New scorecard developed in Sweden

PLANNED ACTIONS 2014

•  Further improvement of strategic posi-
tioning of products and services 

•  Develop new scorecard in Norway and 
Finland

•  Further enhance underwriting standards 
and tools

•  Further improve quality of customer 
service

Attractive work  environment
PLANNED ACTIONS 2013

•  Elevate quality and effectiveness of 
feedback talks

•  Develop HR function

RESULTS 2013

• Organisational feedback loops formalized 

•  Formalization of career levels in the 
organization

•  Staff increased from 143 to 168

•  Low staff turnover at 2%

•  All employees received approximately 
one month’s salary in bonus for good 
performance

•  Launched cooperation with recruitment 
agency and leadership development con-
sultant to enhance employee development

•  6 months formal integration program 
established for new employees

PLANNED ACTIONS 2014

•  Formalise training programme

• Further develop recruitment process

•  Leadership/coaching development

•  Review need for additional office space

•  Celebrate Nordax 10 year anniversary     
and look forward to our next decade

S T R AT E G I C  P R I O R I T I E S S T R AT E G I C  P R I O R I T I E S

Secure funding
PLANNED ACTIONS 2013

•  Calibrate funding and liquidity to sales 
and lending growth 

•  Evaluate strategic developments of funding 
sources including new deposit products

•  Renew warehouse facility and nurture 
ABS investor base

RESULTS 2013

•  Decreased funding cost passed on to loan 
customers (i.e reduced yield) enabled by 
calibration of funding 

•  Placed senior unsecured bonds of  
MSEK 500

•   Warehouse renewal, improved terms

•   Launched a new saving product (Kapital-
konto) in Norway

PLANNED ACTIONS 2014

•   Continue calibration of funding and 
liquidity to sales and lending growth

•   Evaluate strategic developments of funding 
sources including new deposit products

•   Renew warehouse facilities and explore 
launching a new Norwegian ABS backed 
by Norwegian consumer loans

DEPOSIT

•    We serve people whose income and 
spending diverge positively and who 
would like a safe and decent return on 
their deposits

  

INVESTORS

•  We offer an opportunity to invest in the 
attractive consumer credit sector through 
issuance of bonds in the European ABS 
market, warehouse funding  facilities and 
senior unsecured bonds

  

LOANS

•  We serve people whose income and 
spending diverge negatively – a tempo-
rary circumstance which many  people 
encounter

•  We serve people who want to pay as they 
consume – they prefer not to save before 
consumption but have the discipline to 
pay the loan back

•   We offer competitive loans in terms of 
price, size and length to satisfy the cus-
tomer’s total need

  

Business modelVision

With our strategic priorities, proven business model and unique 
central platform our vision is to expand and become a leading 
North European financial mediator active in the consumer credit 
market.

NORDAX
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2013 turned out better than we hoped for. 

Concluding on 2013
Nordax increased sales to BNSEK 3.2 in 2013, an 
increase of MSEK 700 compared to 2012, and a 
new record in Nordax ś 10 years in business. 
Portfolio growth of 13% compares to the growth 
of the total market for unsecured lending in 
Sweden of 2.7%* and Norway of 8,0%**. Sweden 
and Norway continues to be our main geographical 
markets, but in 2013 Finland also contributed 
with MSEK 640. 

Jacob Lundblad, Deputy CEO, comments: 
“Coming out of a rather sluggish 2012 our expec-
tations were moderate for 2013 but we are very 
satisfied with our performance. Although the 
Nordic market as a whole has not yet reached the 
growth levels seen before the financial crisis we 
delivered solid sales figures for Sweden and 
Norway and our growth was further boosted by 
an improvement in the Finnish market particu-
larly in the last two quarters.” 

Morten Falch, CEO, elaborates: “Our results 
are impressive considering the strong competi-
tion which now includes brokers. In this market, 
our commitment never to trade margins and 
credit risk for sales volumes is more important 
than ever, we will always build our business to be 
sustainable over the economic cycle.” 

In 2013 Nordax continued to leverage its 
established sourcing channels such as direct 
marketing (DM), sourcing via third parties and 
CRM. The careful expansion into broader market-
ing channels such as online contributed significant 
volumes in Norway. During the year a lot of effort 

has been focused on expanding Nordax customer 
acquisition via third parties, such as brokers and 
affinity partners. Compared with total sales this 
channel amounted to 20% in 2013 which in rela-
tive terms is in line with 2012 but in nominal terms 
gives a significant increase equal to MSEK 250. 

Jacob Lundblad, comments: “We are very 
happy with the sales we have achieved through 
our partnerships. Sourcing via third parties 
enables us to expand on our core competence 
of statistical modelling which is a competitive 
advantage in terms of marketing efficiency and 
credit quality.”

The expansion project into Germany showed 
significant progress during the year. The company 
has now established an efficient marketing  
program whilst building a small portfolio of some 
MSEK 70. With a market size ten times the Swedish 
market or four times the total Nordic market, 
Germany is a great growth prospect for the years 
to come.

Market development 
Morten Falch, comments:    

“We are pleased with our German test results to 
date and the business is now being fully inte-
grated into the core infrastructure. Germany is a 
great opportunity, but despite the promising 
results so far we will continue to be cautious and 
monitor credit risk performance before we test 
the true growth potential.”

Looking ahead
The cornerstones for Nordax’s continued growth 
over the coming years are not changing; continued 
focus on the direct mail DM programs – proprietary 
and through third parties, continued development 
of CRM, and controlled geographical expansion 
into Germany. Nordax’s growth is dependent on 
the business and macro environment, and one of 
the long term trends that need further attention 
is changing customer behaviour and the expec-
tation of Nordax’s products and services. Hence 
Nordax’s proven ability to adapt according to an 
ever changing environment will be one of the key 
enablers to future success.   

Jacob Lundblad, comments: “As any business-
to-consumer company in a competitive market 
we must adapt to customers changing require-
ments for products and services. This becomes 
even more evident in the very competitive land-
scape we currently face and we need to keep 
ahead of our competitors and focus more on 
meeting our customer needs going forward.  
Improving the use values of our products and 
services will be on the top of our agenda when 
moving into 2014.”

During 2013 Nordax reviewed its product 
offerings and developed a new product to meet 
the demand for higher balances and longer 
duration. This is the first change of the loan 
offering since the business began and reflects 
how salary levels in society have changed.  
During 2014 Nordax expects to attain status as a 
bank which will enable offering of credit cards. 

Morten Falch, elaborates:   
“We see a range of benefits by having a bank 
license and one of them is clearly the opportunity 
to offer credit cards to our existing customer 
base. During the last couple of years we have 
given a lot of focus to customer relationship 
management and this is a natural step in our 
development. Attaining status as a bank will also 
improve the general perception of our business, 
and better reflect the true nature of how we 
conduct our business, and I think it is safe to 
assume that this is important also for our  
customers.” 

M A R K E T M A R K E T 

Sourcing Channels 2013 Sales 2013
DIRECT MAIL NOR, SWE, FIN, GER 

SWEDEN NORWAY FINLAND GERMANY

UNADDRESSED MAIL NOR, FIN

AFFINITY NOR, SWE, FIN

BROKER SWE, FIN

ONLINE CAMPAIGNS NOR, FIN

SWEDEN NORWAY FINLAND GERMANY

SALES 2013 IN MSEK706431 1471 320

“ German business 
is now being fully 
integrated into the 
core infrastructure.”

“ We see a range of 
benefits of attaining a 
bank license.”

  * Source: Statistics Sweden (SCB)
** Source: The Financial Supervisory Authority of Norway
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Nordax’s main activity is to provide loans to consumers. As in all  lending,  
risk evaluation is central and Nordax has a low risk tolerance and takes a 
 conservative approach to handling and managing credit risk. Several  
members of the Management Team have senior credit risk backgrounds and 
we know that avoiding defaults and minimising credit losses are fundamental 
to the company’s success and customers well-being. 

Credit risk starts with marketing
The risk assessment process at Nordax begins 
when we design our product characteristics and 
our marketing campaigns as this has a significant 
impact on the ultimate credit risk level in the 
portfolio. It is, therefore, no coincidence that our 
marketing team have extensive credit risk back-
grounds and collaborate closely with the credit 
risk and underwriting teams. Much of the statistical 
analysis that we do in the marketing area is 
derived from our work in credit risk.

 One of our competitive advantages is our DM 
program where we use sophisticated data analy-
sis programs to look at a range of demographic 
variables, enabling us to optimise our targeting 
in terms of balancing response level with quality 
of applications. The DM mailing program has 
been a cornerstone of our sales engine and will 
continue to be so. Our strategy to target customer 
groups carefully extends to our sourcing of 
customers through brokers. A set of clearly 
defined criteria has been developed which 
ensures that we attract the relevant customer 
segments. 

 

“The ever so important personal contact”
Nordax operates in countries with differing 
access to credit information, therefore, a large 
part of the decision process is based on the 
information provided by the customer which is 

verified in various ways including salary slips and 
tax returns. To ensure that all relevant information 
is provided and interpreted correctly, a large 
proportion of the customers are contacted by 
telephone. This personal contact gives us and the 
customer the opportunity to sort out any questions 
or issues and also works as a quality control. By 
having personal contact with the applicant, we 
can also detect potential fraudulent applications 
at an early stage of the process. 

Credit scoring and Risk classification
In addition to a number of policy and referral 

rules, the Nordax credit assessment is based on 
statistical credit scoring models. Credit scoring 
consistently outperforms manual underwriting in 
empirical tests and facilitates the process of 
saying no to people that are better off without a 
loan.

The credit score cards are used to measure an 
applicant’s likelihood of paying back the debt. 
The model combines several characteristics, 
evaluates them and calculates a numerical 
expression which indicates the applicant’s likeli-
hood of being both willing and able to pay back 
the loan based on historical patterns. Nordax has 
strong analytical competence and extensive 
experience in scorecard development. Over the 
years, a number of bespoke models have been 
developed for the different markets where we 

The credit risk evaluation process   
– our core competence 

L E N D I N G L E N D I N G 

Nordax customers
- A CROSS SECTION OF THE MARKET

operate. The score models are monitored regularly, 
and if needed, adjusted or replaced with new 
models to ensure that they perform according to 
expectations. During 2014 new models will be 
developed in Norway and Finland.  

The calculated score value provides the basis 
for our risk classification. Each approved customer 
is assigned a risk class at the time of approval. 
These are harmonised across all markets to 
enhance our ability to analyse comparative credit 
risk in all markets and form the basis for our 
credit risk strategy. When the customer applies 
for an additional loan the risk classification is re-
evaluated based on the current information. 

Profitability  modelling
Nordax takes the risk classification one step further 
and incorporates the profitability aspect on a 
segmented level. For each risk class a profitability 
calculation is assigned. The profitability can also 
be calculated for other segments than the risk 
class such as a certain vintage, origination channel 
or any other segment of customers. Profitability 
modelling provides greater understanding and 
serves as an important basis when setting out 
our credit risk and marketing strategy. Through 
our profitability modelling we have identified 
certain segments which we no longer approve 
and certain segments where we can approve 
more. Profitability business is a prerequisite for 
Nordax to be able to serve customers in the future.

AMIR  
38 years old, 

single, working as an 
engineer and lives in a 
rental flat in Uddevalla, 

Amir borrowed SEK 
70.000 to buy a 

second car. 

BRIT IRENE 
63 years old, 

living together with Ole.
The couple live in a rental 

flat in Oslo. They 
borrowed NOK 100.000 
together to settle credit 

card debts.

RIITTA
52 years old, 

married with two children 
living outside Turku in 

Finland in their own house 
working as a secretary in 
the city. Riitta borrowed 
EUR 15 000 to buy a new 

kitchen.

PETER 
48 years old, 

married with one kid 
outside of Essen, Germany 
lives in a rented apartment. 
He works for a Mittelstand-

type company for more 
than 5 years. borrowed 

EUR 9 500 for a 
consolidation and a 

renovation.

ROBIN
33 years old, 

living together with Lotta 
and their 2 children in a 

villa in Askim. They 
borrowed SEK 80.000 
for a trip to Thailand.

The persons described to the right are not real 
customers but the features described can be 
found in Nordax’s customer base. Any resem-
blance to actual Nordax customers, if any, is 
coincidental.
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Balance sheet 
IN MSEK DEC 2013

To manage its funding efficiently, Nordax has built a diversified funding 
platform combining issuances in the European ABS-market and Swedish 
senior unsecured market, bilateral warehouse funding facilities provided by 
leading global banks and retail deposits in Sweden, Norway and Finland.

Funding strategy
Nordax’s funding strategy seeks to minimize 
liquidity and refinancing risks. For that reason the 
strategy caters for a number of strategic funding 
sources which combined give the desired diversi-
fication in terms of markets, investors, maturities 
and currencies. The latest addition to the funding 
platform was the issuance of senior unsecured 
bonds targeted to Swedish institutional investors 
in 2013. 

To ensure continued access to the funding 
sources, Nordax strives to do regular bonds issu-
ances (see SCL program below), carefully nurture 
its investors, distributors and other funding market 
participants and of course provide high level 
customer service to its retail depositors. 

The European ABS-market
The European ABS-market, in which Nordax 

issues asset backed securities (ABS), is a long 
term funding source. The maturity of the bonds 
issued is at least as long as the maturity of the 
underlying consumer loan portfolio, meaning 
that investors commit matched funding for a 
long period of time. Thereby the liquidity and 
refinancing risk is eliminated for the securitized 
consumer loan portfolio.

To enable ABS-issuances, Nordax has estab-
lished a sophisticated funding structure with a 
number of on-balance sheet funding subsidiaries. 
All subsidiaries are Swedish limited liabilities 
companies, registered as financial institutes with 
the Swedish FSA and wholly-owned within the 

group. Upon origination of a new consumer loan, 
the loan is immediately allocated and transferred 
to the designated subsidiary. The subsidiary then 
uses its consumer loan portfolio as collateral for 
secured warehouse funding until the portfolio 
has reached sufficient size to be eligible for  
refinancing in the ABS-market. 

Nordax’s access to the European ABS-market 
is facilitated by the extensive portfolio information 
available from the risk management systems, its 
established relationships in the market and the 
competence and experience of its management 

team. 

The Scandinavian Consumer Loans (SCL) 
issuance program
Nordax has established a program of ABS-issu-
ance (SCL program) to increase market trans-
parency and facilitate secondary market liquidity. 
Although each issuance is made under stand-
alone documentation, all issuances have a large 
number of features in common.

Under the SCL program, Nordax made its first 
issuance in 2006 secured by a Swedish consumer 
loan portfolio; Scandinavian Consumer Loans I 
(SCLI). The bonds were called at the first call 
date in June 2011 showing Nordax’s strong long 
term commitment to investors and the market. 

In 2011, Nordax made two additional issuances 
backed by Norwegian and Swedish consumer 
loan portfolios; Scandinavian Consumer Loans II 
(SCLII) and Scandinavian Consumer Loans III 
(SCLIII). SCLII commenced its scheduled  

Diversified funding
amortization in the second half of 2013 while 
SCLIII continues to revolve until December 2014.

Nordax has a dedicated website (www.scl-ir.
com), where comprehensive monthly reports on 
the performance of the securitized consumer 
loan portfolios can be found.

Forth leg of the funding platform
Nordax’s latest addition to its funding platform 
was the issuance of Swedish senior unsecured 
bonds. The bonds mature in 2016, have a total 
outstanding amount of MSEK 500 and are listed 
on Nasdaq OMX. 

Retail deposits
As part of Nordax’s diversified funding strategy, 
retail deposits are accepted in all countries 
where mature lending activities are conducted. 
To attract desirable deposit volumes in the relevant 
markets, simple and easily understood deposit 
products are offered at competitive prices.  
In 2013, a new competitive Norwegian deposit 
product was launched and at the end of last year, 
Nordax marketed two Swedish deposit products 
on its own platform and one in cooperation with 
Avanza Bank. In addition, Nordax marketed two 
Norwegian products and one Finnish product. 
During the year, Nordax has intentionally and 
gradually decreased its retail deposit volume as a 
step in improving balance between funding cost 
and risk. While still applying a moderate deposit 
usage level, retail deposits remain a reliable and 
stable funding source for the group. 

F U N D I N G F U N D I N G 

FUNDING
PROVIDERS

FUNDING
COMPANY

CONSUMER
LOANS

1. 

Nordax makes 

a loan to a 

customer

2.  

Loans are transferred 

to a funding subsidiary 

and pledged to a bank  

warehouse lender

NORDAX 
FINANS AB 

(publ)
Supervised by the 

Swedish FSA

NORDAX 
FUNDING

SUBSIDIARY
Consolidated Swedish 
Bankruptcy Remote 

Entity

ASSET BACKED 
SECURITY (ABS)

SUBSIDIARY 
Consolidated Swedish 
Bankruptcy Remote 

Entity

RETAIL 
DEPOSITORS

& SENIOR 
UNSECURED 
INVESTORS

BANK 
WAREHOUSE

LENDERS

INSTITUTIONAL 
ABS 

INVESTORS

DEPOSIT BANK ABS

TOTAL DEPOSIT FUNDING MSEK 4 753 (62% USAGE)

TOTAL BANK FUNDING MSEK 2 785 (83% USAGE)

TOTAL ABS FUNDING MSEK 2 259

DEPOSIT BANK BONDS TIER 2 
LOAN

LIABILITIES2 2592 3144 753

EQUITY

939 198

LOAN 
PORTFOLIO

8 345 

LIQUIDITY 
RESERVE

2 157

LOAN PORTFOLIO 

BY FUNDING SOURCE

Committed and deployed funding 
IN MSEK DEC 2013

ASSETS

NORDAX FUNDING PLATFORM - ILLUSTRATIVE

3.  

When enough loans 

have been gathered they 

are transferred to a 

subsidiary that sells 

bonds to investors

2 947 2 314 2 259
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KAPITALKONTO 
Sweden

WITHDRAWALS:
One free/year**

MINIMUM BALANCE
0 SEK

KAPITALKONTO 
Finland

WITHDRAWALS:
Twelve free/year**

MINIMUM BALANCE
0 SEK

SPARKONTO 
Sweden

WITHDRAWALS:
Free

MINIMUM BALANCE
0 SEK

Nordax offers savings products to customers via competitive and easily 
understood deposit accounts. During the year Nordax retained its position 
as an attractive deposit provider, reaching an equivalent of MSEK 4,784 in 
deposits from the public in Sweden, Norway and Finland. 

Nordax attracts savings by offering customers 
the opportunity to combine an attractive interest 
rate with security and flexibility, allowing Nordax 
to retain a strong and loyal customer base at a 
low marketing cost. 

In 2013, the deposit portfolio was reduced to 
MSEK 4,784 to improve the balance between 
cost and risk from a funding perspective. The 
reduction was performed in a controlled way and 
according to plan, spread over all countries 
where Nordax accepts deposits. During the year 
Nordax has offered competitive interest rates 
despite a low interest rate environment. 

 

Nordax’ deposit accounts
Nordax has offered deposit accounts in Sweden 
since 2008, in Norway since 2009 and in Finland 
since 2011. The current offering comprises three 
deposit accounts in Sweden under the Nordax 
brand, two deposit accounts in Norway and one 
deposit account in Finland. Nordax also offer one 
internet account in cooperation with Avanza 
Bank in Sweden. 

During 2013 Nordax widened the product 
range by introducing a new product in Norway 
and in early 2014 a new product in Sweden. All 
deposit products are covered by the deposit 
insurance guarantee provided by the Swedish 
National Debt Office.

Deposit customers
With simple and easily understood products, 
Nordax offered among the most competitive 
rates in the market during 2013. The wide product 
range enables customers to find accounts 
matching their specific preference. Nordax has 
been placed among the top five best banks in 
Norway for deposit exceeding NOK 50,000 for 
four consecutive years.

Enhanced deposit offering

S AV I N G S S AV I N G S 

IN ALL 
ACCOUNTS:

NO SET UP FEES

VARIABLE INTERESTS RATES

GUARANTEED BY
THE SWEDISH NATIONAL

DEBT OFFICE

Nordax customers
- A CROSS SECTION OF THE MARKET

MARTIN 
29 years old, 

living with his girlfriend 
in a bought apartment 
in Karlstad inherited 

SEK 200 000 from his 
father which he has 

deposited at Nordax. 

BODIL 
50 years old, 

married with two adult 
children living in a house in 

Stavanger Norway, deposited 
NOK 900 000 into two 
different accounts with 
Nordax for her children 

and grandchildren.

MARJA 
32 years old, 

single living in a rented 
apartment in Helsinki 

Finland. Works for a large 
IT company and deposits 

EUR 500 every month into 
her Nordax account.

OLEG 
36 years old, 

self-employed and 
married with two children, 

living in Trondheim 
Norway deposited his cash 
savings of NOK 450 000 

with Nordax. 

KENT
58 years old, 

retired, divorced living 
in a bought apartment 

in Örebro Sweden 
deposited SEK 500 000 

from a house sale into 
his Nordax account.

The persons described to the right are not 
real customers but the features described 
can be found in Nordax’s customer base. 
Any resemblance to actual Nordax custo-
mers, if any, is coincidental.

KAPITALKONTO 
Norway

WITHDRAWALS:
Six free/year**

MINIMUM BALANCE
0 SEK

Deposit products

  * To receive a higher interest rate

** After that a fee of 1% of the withdrawn amount

“ Nordax has been 
placed among the top 
five best banks in 
Norway for deposit 
exceeding NOK 50,000 
for four consecutive 
years ”

SPARKONTO XTRA 
Sweden (2014)

WITHDRAWALS:
Free

MINIMUM BALANCE
100 000 SEK*

SPARKONTO 
Norway

WITHDRAWALS:
Free

MINIMUM BALANCE
0 SEK
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The Board has the ultimate responsibility to decide on the company’s risk 
strategy and risk appetite. The Board assesses the risk strategy and quantifies 
risk appetite on a regular basis. The Board of Directors and the CEO also 
regularly evaluate whether the Company’s risks are controlled and managed 
in an efficient and effective manner. 

In order to achieve a robust internal control 
framework, Nordax has adopted the three lines 
of defense model. The three lines of defense 
model is the primary mean to structure roles, 
responsibilities and accountabilities for decision 
making.

First line of defense: Risk management by the 
business 
Nordax’s business departments are responsible 
for ensuring that a risk and control environment 
is established as part of the day-to-day business. 
The business departments are thus responsible 
for identifying, measuring, controlling and moni-
toring risks as defined in Nordax’s internal gover-
ning documents adopted by the Board of Directors 
or the CEO. The first line of defense provides 
assurance by identifying risks and by implementing 
corrective actions to address process and control 
deficiencies, and reporting on the progress made.

Second line of defense: The oversight 
functions
The second line of defense is the functions for 
risk control and compliance. The risk control 
function facilitates and monitors the implemen-
tation of effective risk management practices by 
the business and reports risk-related information 
throughout the organization. The compliance 
function monitors various specific risks such as non-
compliance with applicable laws and regulations. 

The second line of defense is established to monitor 
and control that the first line of defense is properly 
designed, in place and operating as intended. In 
order to provide the Board of Directors and the 
CEO with independent assurance, the second 
line of defense is organisationally separated from 
the functions and areas it is to monitor and control. 
Ongoing monitoring and control of identified 
risks from the control functions are reported 
monthly to the Board of Directors and the CEO, 
and presented monthly in Nordax’ Risk and 
Compliance forum. In addition to the independent 
control functions, the Risk and Compliance forum 
consists of the CEO and representatives from the 
first line of defense.

Third line of defense: Internal Audit
The third line of defense is the internal audit 
function. The internal audit function provides the 
Board of Directors with comprehensive assurance 
based on the highest level of independence and 
objectivity within the organization. Internal audit 
provides assurance on the effectiveness of 
governance, risk management, and internal 
controls, including the manner in which the first 
and second lines of defense achieve risk manage-
ment and control objectives.

For further information see note 4 in the Finan-
cial report

Risk management

R I S K R I S K

CREDIT RISK LOANS

The risk for loss due to a 
borrower’s failure to meet its 
credit obligation. 

INVESTMENT 
The risk that Nordax will not 
regain an invested amount at 
the maturity of an investment, 
due to the counterparty’s 
inability to fulfill its payment 
obligations in a timely manner.
 

COUNTERPARTY 
The risk that a counterparty 
will not be able to fulfill its  
current or future obligations 
(e.g. under a derivative con-
tract).

YES

1st LINE 
OF DEFENCE

FUNCTIONS:
Credit Risk, Treasury,

Decision Science,
Legal, Finance, IT, 

HR, Marketing, Operations,
Risk & Compliance First defence

2nd LINE 
OF DEFENCE

FUNCTIONS:
Risk Control
Compliance

3rd LINE 
OF DEFENCE

FUNCTIONS:
Internal Audit

 
MANAGEMENT 

TEAM

CEO

BOARD OF 
DIRECTORS

Risk profile
CREDIT RISK page 19

MARKET RISK page 20

BUSINESS RISK page 21

OPERATIONAL RISK page 22 - 23

ACCEPTED 
RISK LEVEL 

DESIRED 
RISK

SUBJECT TO 
INTERNAL LIMITATION

INHERENT IN 
ALL ACTIVITIES

YES

NO

MEDIUM

YES

YES

NO

LOW

YES

YES

NO

LOWACCEPTED 
RISK LEVEL 

DESIRED 
RISK

SUBJECT TO 
INTERNAL LIMITATION

INHERENT IN 
ALL ACTIVITIES

VERY LOW LOW MEDIUM

To greatest possible 
avoidance of risk

Limited exposures 
necessary to 

protect liquidity 
and sometimes capital 

levels or business 
objectives

Controlled 
exposures necessary 

for business growth and 
opportunities without 

comprising 
sustainabilityYES

NO

YES
NO

YES
NO
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Governance, Risk and Compliance
The risk management process consists of the 
following phases: identification, evaluation and 
assessment, control and monitoring and reporting. 

Nordax identifies its risks through, inter alia, 
workshops with employees from all levels of the 
organisation, within forums and via controls. At 
least annually a comprehensive risk and control 
assessment is conducted within all functions. The 
risk and control assessment identifies Nordax’s 
significant risks and controls that should be  
monitored closely. 

Identified risks are assessed and evaluated in 
terms of the probability of the risk occurring and 
its potential impact if it were to occur. Decisions 
on measures to reduce the high and medium 
risks are taken in the relevant forum.

Identified and quantified risks are logged and 
monitored by the independent risk control. The 
highest rated risks with regards to probability 
and impact are reported monthly on a risk radar 
to the Board and the CEO. 
The risk log is evaluated on a quarterly basis by 
the independent risk control function. The evalu-
ation will assess: 
•  whether the risk profile has changed 
•  if new risks have been added 
•  whether risk assessments have changed 
•  whether adequate controls are in the light of   
 the above

The assessment is presented to the Audit & 
Risk Committee at least four times per year. 
Material new risks, problems or changes that 
would significantly affect the strategic risk, key 
performance targets and / or the Company’s 
prioritised plans are escalated to the CEO and 
Management Team through monthly reporting.
     

Credit risk 
Management of credit risk is a central part of 
 Nordax operations and a conservative approach 
is taken to handle and manage risk. Credit 
decisions are made on the basis of a credit 
scoring model in combination with a number 
of policy rules and limits are assigned based on 
the individual score value in combination with 
income within the internal maximum acceptable 
risk exposure. Additional verification is required 
in markets where adequate income and credit 
information is not available.

The calculated score value provides the basis 
for Nordax’ risk classification. Each approved 
customer is assigned a risk class at time for 
approval which are harmonised across all markets. 
This greatly enhances our ability to analyse 
comparative credit risk in all markets and forms 
the basis for our credit risk strategy in each  
market.

Summary 2013 
The credit risk models and risk classification 
require ongoing monitoring and adjustments as 
marketing channels and products are changing. 
During 2013 the credit score models have been 
adjusted in order to better manage the risk in 
the different marketing channels. In addition, 
profitability modelling has been further developed 
in order to better understand the drivers of prof-
itability in different segments. 

R I S K R I S K

PROCESSES
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SELF-
ASSESSMENT

RISK 
REPORTING

INDICATORS 
AND LIMIT 

MONITORING

RISK MITIGATION 
AND ACTION 

PLANS

RISK AND 
CONTROL 

IDENTIFICATION

INTEREST RATE

A change in interest rates that 
results in an adverse effect 
on the market value (and net 
interest income) of a financial 
net position.

FOREIGN EXCHANGE 
A change in FX rates in relation 
to the reporting currency, 
which results in an adverse 
FX difference affecting the 
income statement immediately 
or in the future. 
 

LIQUIDITY 
The risk that Nordax will not 
be able to meet its payment 
obligations at maturity without 
significant cost increases.

YES

ACCEPTED 
RISK LEVEL 

DESIRED 
RISK

SUBJECT TO 
INTERNAL LIMITATION

INHERENT IN 
ALL ACTIVITIES

YES

NO

LOW

YES

YES

NO

LOW

YES

YES

NO

LOW

STRATEGIC

Current and prospective 
impact on earnings or capital 
arising from adverse business 
decisions, lack of responsive-
ness to industry changes and 
risks connected to acquisitions 
or major investments.

CONDUCT 
The risk that firm behavior will 
result in poor outcomes for 
customers. 

REPUTATIONAL 
Impaired earnings due to adverse 
impact on the organization’s 
reputation or the industry’s 
reputation. Reputational risk 
should be regarded as a generic 
term embracing the risks, from 
any source.

YES

ACCEPTED 
RISK LEVEL 

DESIRED 
RISK

SUBJECT TO 
INTERNAL LIMITATION

INHERENT IN 
ALL ACTIVITIES

YES

NO

MEDIUM

NO

NO

YES

VERY LOW

NO

NO

YES

VERY LOW
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Focus 2014 
During 2014 the main focus is to upgrade existing 
credit score models which will be tailored for 
different channels and products. The objective 
is to retain current risk level in the portfolio by 
closely monitoring the performance in the new 
channels and products and take appropriate 
actions if any unexpected changes in perfor-
mance occur. 

Liquidity risk
Nordax’ long-term strategy is to obtain a match 
between its lending assets and liabilities.

The funding strategy caters for a diversified 
five-pronged funding platform of equity and 
subordinated debt, asset backed securities 
(“ABS”), warehouse funding facilities, retail 
deposits and senior unsecured bonds. 

The objective is to utilise funding sources that 
fulfil the following criteria:
•  gives high match throughout maturity, as
 well as currency match, between lending
 assets and liabilities.
•  offers diversification in terms of markets,
 investors, instruments, maturities, currencies,
 counterparties and geography. 
•  brings a low level of liquidity risk and has a
 high certainty of refinancing at maturity, as
 evidenced by price stability, regularity of issu- 
 ance and breadth of investor participation.
•  gives access to relatively large amounts of
 money, i.e. to satisfy the need to finance a
 growing balance sheet.

Nordax’s access to future funding is closely 
related to the development of the credit market 
at large and downturn or market turmoil could 
severely restrict its access. Given limited access 
to the funding markets, Nordax has the possibility 

to restrict new lending and immediately stop 
growing its lending portfolio – without excessive 
reputational risk – and thus limiting its future 
funding need.  

Summary 2013
Nordax’ liquidity reserve at 31 December 2013 
was MSEK 2,157, consisting of short-term invest-
ments. 70% was placed at Nordic banks (deposit 
on demand), and 30% in Swedish covered 
bonds. All positions had a credit rating between 
AAA and A+ from Standard & Poor’s with an 
average rating of AA- and average maturity was 
64 days. All positions at banks are immediately 
available and all securities are eligible as collateral 
in the central bank. By utilising the liquidity 
reserve, Nordax is able to secure its entire funding 
requirements without access to new market 
funding. In case of a stressed run-off scenario, 
Nordax is able to secure its entire funding  
requirement at least until November 2015 without 
access to new market funding.

As at 31 December 2013 Nordax had a liquidity 
coverage ratio of 3.85 and a net stable funding 
ratio of 1.34. The Group’s funding sources consisted 
of MSEK 1,784 of bonds funding via asset backed 
securities, MSEK 500 of senior unsecured bonds, 
MSEK 1,759 via warehouse funding facilities at two 
international banks and MSEK 2,314 financed with 
retail deposits. 

Focus 2014
Nordax funding was further diversified during 
2013 with MSEK 500 senior unsecured bonds, 
maturing in March 2016. The liquidity reserve 
was reduced to cater for an improved balance 
between cost and risk.

Market risk
Nordax is active in the Nordic countries and 
Germany and is exposed to currency risks arising 
from currency exposure in NOK, DKK and EUR 
against SEK. The most significant currency risk 
arises in the translation of receivables and liabilities 
in foreign currencies. The Group’s policy is to 
limit the risk by matching assets and liabilities 
in the same currency and when considered 
necessary, derivative instruments are utilised 
to attain this balance. The Group protects its 
regulatory capital by taking on some currency 
risk, which may arise due to exchange rate 
effects with respect to the portfolios that are 
denominated in foreign currency. The impact 
on the regulatory capital due to exchange rate 
effects on the portfolios is then offset by a  
corresponding effect on group earnings.

Nordax is also exposed to interest rate risks 
attributable to cash flow and fair value. In principle, 
the Group’s assets and liabilities have a fixed 
interest term of one month. When considered 
necessary, derivative instruments are utilised to 
maintain this balance. Subsequently, the Group’s 
interest rate risks are very limited, both in respect 
of the fair value of assets and liabilities and the 
margin between interest income and interest 
expenses. 

Summary 2013
The determined limit for the maximum permitted 
net exposure in foreign currencies is MSEK 350 
(2012: MSEK 350) and actual exposure amounted 
to MSEK 276 (2012: MSEK 284). Interest rate risks 
are measured by way of a sensitivity analysis of 
a parallel shift of the interest rate curve of 2% 
(2012: 1%), and is limited to a net exposure of 
MSEK 20 (2012: MSEK 10). The actual exposure 
per year-end was MSEK 6.0 (2012: MSEK 4.0).

Operational risk  
Nordax minimises operational risks through a 
well-defined risk management framework and 
a strong risk culture. The framework comprises 
of internal governing documents, processes for 
identification, assessment, control, monitoring and 
reporting of operational risk. At least annually 
all functions participate in a risk and control self-
assessment to ensure there are efficient controls 
in place for all critical processes and that action 
plans are created to mitigate non-acceptable 
identified risks. The NPAP and Incident reporting 
process are main tools for the identification and 
assessment of new and future risk exposures. 

Summary 2013
Nordax had no major incidents reported in 2013. 
Internal control functions were strengthened 
both in the first and the second line of defence.  
Increased control measures were taken in all 
parts of the organisation to further secure quality 
of information and reporting lines.  

Focus 2014
The management of operational risk is a con-
tinuous process to maintain and further develop 
procedures for risk identification and control. In 
2013 the operational risk area gained industry 
focus as a consequence of new regulations coming 
into force in 2014. Nordax work with adapting to 
these new rules will continue in 2014.

PROCESS

Risks arising from weak-
nesses in processes such as 
settlement and payment, 
non-compliance with internal 
policies or external regulation 
or failures in products or client 
dealings.

PEOPLE 
Risks arising from such issues as 
change management, project 
management, corporate culture 
and communication, failure of 
employees, employer, and con-
flict of interest or from other 
internal fraudulent behavior. 

IT/SYSTEM 
Risks arising from defective 
hard- or software, failures 
in other technology such as 
networks or telecommunica-
tions, as well as breaches in IT 
security.

ACCEPTED 
RISK LEVEL 

DESIRED 
RISK

SUBJECT TO 
INTERNAL LIMITATION

INHERENT IN 
ALL ACTIVITIES

LOW LOW LOW

EXTERNAL

Risks arising from fraud or 
events caused by parties 
external to the firm, disastrous 
weather or lack of physical 
security for the institution and 
its representatives.

LEGAL 
The risk that contracts or other 
legal documents cannot be 
enforceable under the specified 
conditions or that legal pro-
ceedings are initiated that may 
adversely affect the company’s 
operations. 

COMPLIANCE 
The risk of legal or regulatory 
sanctions, material financial loss, 
or loss to reputation Nordax may 
suffer as a result of its failure to 
comply with laws, regulations, 
rules, and related self-regulatory 
organization standards.

NO

ACCEPTED 
RISK LEVEL 

DESIRED 
RISK

SUBJECT TO 
INTERNAL LIMITATION

INHERENT IN 
ALL ACTIVITIES

NO

YES

VERY LOW LOW VERY LOW

NO

YES

YES

NO

YES

YES

NO

YES

YES

NO

NO

YES

NO

NO

YES
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OWNERS

•   Our ambition is to be an attractive invest-
ment for existing and future owners.

•  Nordax is owned by  members of the 
board, its management and by funds 
advised by the private equity firm Vision 
Capital. As a result our owners are closely 
involved with our strategic priorities and 
receive regular updates on our perfor-
mance against business goals. 

PARTNERS

•    Building good relations with funding 
partners,  suppliers and advisors are 
essential to maintaining our role as a 
financial intermediary. Indeed, many of 
our partners have been with us since the 
company started.

•  Transparent and reliable financial report-
ing is fundamental, particularly in the 
refinancing of our portfolios and Nordax 
receives huge support from  advisors for 
much of our trailblazing work in the   
markets. 

•  In line with our ambition to be an efficient 
and flexible organisation with focus on 
our core competencies, Nordax out-
sources certain labour-intensive tasks to 
specialist subcontractors.

REGULATORS & AUTHORITIES

•    Nordax is under the supervision of the 
Swedish Financial Supervisory Authority 
(SFSA) which has an important role to 
promote stability and efficiency in the 
financial system as well as to ensure 
effective protection of all stakeholders. 

•  During 2013 there have been several 
changes to regulations of our industry and 
Nordax supports these, and the positive 
effects of harmonizing  various national 
regulations within EU.

•  Nordax supports regulations that ensure 
we treat customers safely and fairly and 
give them the opportunity to make sound 
decisions when taking on a loan or placing 
their money into a savings account.

CUSTOMERS

•  Customer conduct is in the core of our 
decision making and we always recognize 
each customer as an individual.

•  We strive to provide professional, personal 
 service and competitive products that  
create utility and value for all customers.

•  We aim to give our customers clear and 
relevant information on the terms and 
conditions and in all  communications. 

•  Our credit business model strives to   
minimise the risk of credit losses, which 
 benefits customers and Nordax.

EMPLOYEES

•  Attracting, retaining and developing 
colleagues who share our passion for 
 Nordax is essential for  executing the 
company’s strategy.

•  We promote a diverse  culture and we have 
eight working principles that guides us in 
our daily work. 

•  We are flexible in the way we approach the 
personal circumstances of colleagues, 
preventing discrimination and ensuring 
that the workplace serves the needs of 
those with families.

SOCIETY

•  We strive to make a positive difference 
and a meaningful contribution to society 
in the North European region by our 
product offerings and the utility this  
provides to people and the communities 
in which they live. 

•  We aim to be a good  corporate citizen and 
are participating in projects in Norway and 
Finland to develop credit information 
systems.

•  Nordax supports the Swedish Childhood 
Cancer Foundation and the African Medical 
and Research Foundation, AMREF and 
their dedicated project supporting mid-
wives in Africa. Through our donations we 
hope to protect children – regardless if a 
child suffers from cancer or is born under 
very difficult conditions in the African 
Countryside.

Nordax operates within its legal and regulatory obligations and  
conducts its business in a socially responsible manner in the interest 
of customers, authorities, banks, partners, employees and owners.

C O R P O R AT E  R E S P O N S I B I L I T Y C O R P O R AT E  R E S P O N S I B I L I T Y

Nordax is serious about its corporate responsibility as it under-
stands the importance of gaining the trust and confidence of all its 
stakeholders. 

Focus on trust Focus on responsibility

Building trust is a requirement for a 
sustainable business model

Dialogue and engagement are 
fundamental in all our relationships
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EXECUTIVE
BOARD MEMBERS

AND 
MANAGEMENT TEAM

NON-EXECUTIVE
BOARD MEMBERS

FUNDS ADVISED BY 
VISION CAPITAL

NORDAX GROUP
HOLDING AB

NORDAX 
HOLDING AB

NORDAX FINANS AB 
(publ)

NORDAX 
SVERIGE AB

NORDAX 
NORDIC 2 AB

NORDAX 
SVERIGE 3 AB

(publ)

NORDAX 
NORDIC AB

(publ)

Nordax Group Ownership Structure
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The Nordax Group
The Nordax Group comprises 9 entities as of 31 
December 2013, two of which are dormant (and 
therefore not shown in the structure on page 27). 
The Nordax Group operates through the operating 
company Nordax Finans AB (publ) (“Nordax”), 
which is a subsidiary of the holding company 
Nordax Holding AB, which in turn is held by the 
holding company  Nordax Group Holding AB.  
The sole purpose of the two holding companies 
is to own shares and cater for a clear group 
structure. Nordax has four subsidiaries with the 
purpose of holding consumer loans pledged for 
funding. The registered office of Nordax is in 
Stockholm. Nordax is licensed to conduct 
financing business as a credit market company 
by the Swedish Financial Supervisory Authority 
(SFSA) pursuant to the Swedish Banking and 
Financing Business Act in Sweden, Norway, 
 Denmark,  Finland and  Germany. 

Corporate Governance 
This report on Corporate Governance describes 
the overall principles of governance in the Nordax 
Group. Nordax is a limited liability company 
governed by, inter alia, the Swedish Companies 
Act (Sw. Aktiebolagslagen (2005:551)), the 
Swedish Banking and Financing Business Act 
(Sw. Lag (2004:297) om bank- och finansierings-
rörelse), the Swedish Capital Adequacy and 
Large Exposures Act (Sw. Lag (2006:1371) om 
kapitaltäck ning och stora exponeringar), the 
Swedish Deposit Insurance Act (Sw. Lag 
(1995:1571) om insättningsgaranti) and its articles 
of association. As a credit market company, 
Nordax is subject to the supervision of the SFSA 
and governed by its regulations and general 
guidelines, as well as guidelines and recommen-
dations issued by the European Banking  
Authority (EBA). 

As a regulated credit market company, Nordax 
shall maintain a regulatory capital base pursuant 
to the Swedish Capital Adequacy and Large 
Exposures Act. The company is also subject to 
ownership and management assessments by the 
SFSA. 

In addition to laws, ordinances and regulations, 
Nordax has a number of internal documents 
governing the day-to-day business of the company. 
The internal governing documents are adopted 
by the Board of Directors or the CEO and include 
inter alia the rules of procedures for the Board of 
Directors, instructions for the CEO, the general 
risk and capital policy, the country specific credit 
policies, the remuneration policy, the outsourcing 
policy, the operational risk policy and the comp-
laints management policy (see document struc-
ture on page 32).

Corporate Governance Report 2013

C O R P O R AT E  G OV E R N A N C E  R E P O R T
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1. Annual General Meeting
The right of Nordax’s shareholders to make 
decisions are exercised at the Annual General 
Meeting (AGM). As dictated by the Swedish 
Companies Act, the AGM is the company’s highest 
decision making body, deciding on matters 
including but not limited to the company’s annual 
accounts, dividends, election of members and 
deputy members of the Board of Directors and 
election of auditors. The AGM was held in  
Stockholm on 24 April 2013. An extraordinary 
general meeting was held in December 2013 
whereby a new deputy member of the Board of 
Directors was appointed in order to replace a 
resigning deputy member.

2. Nomination Committee
The AGM has appointed a Nomination Committee 
to nominate successors to and assess the suita-
bility of proposed and appointed members of the 
Board of Directors and key function holders of 
the Nordax Group. In evaluating candidates, the 
Nomination Committee follows guidelines  
provided by the AGM and set out in the instruc-
tion for the nomination committee, taking into 
account a range of aspects including the candi-
dates’ respective backgrounds, areas of expertise, 
strategic knowledge and other professional 
assignments in order to ensure robust governance 
arrangements and appropriate oversight in 
accordance with guidelines issued by EBA.  
In 2013 the Nomination Committee consisted of 
four members: Richard Pym (chair), Andrew Rich, 
Daryl Cohen and Morten Falch.

3. Board of Directors
The Board of Directors (the “Board”) is responsible 
for the organisation of Nordax and the manage-
ment of its affairs. The Board has adopted rules of 
procedure, which in addition to the provisions of 
inter alia the Swedish Companies Act, the Swedish 
Banking and Financing Business Act and the 
company’s Articles of Association governs the 
work of the Board.

The Board holds meetings on a monthly basis, 
as well as extraordinary meetings whenever neces-
sary. In 2013 the Board held 28 meetings, of which 
19 were held after the inaugural board meeting. 

The responsibilities of the Board include inter 
alia the following;

• to determine overall goals and strategies for 
the operations to be conducted by the Company, 
taking into consideration the Company’s long-
term financial interests, the risks the Company is 
and can be exposed to as well as the capital 

required to cover the risks, ensure that the 
Company performs appropriate internal capital 
evaluations, and following up the achievement of 
these goals and strategies (governance);

• to determine on the Company’s organisation 
structure, allocation of responsibilities and material 
changes to the Company’s operations and organi-
sation. To regularly assess and review the effec-
tiveness of the organisational structure, proce-
dures, measures, routines and methods that the 
Company has decided in order to follow applicable 
laws and regulations governing the Company’s 
business and administration and take appropriate 
measures to correct any deficiencies in these 
(governance);

• to ensure that the Company conducts its 
business in an ethically responsible and profes-
sional manner, that conflicts of interests are iden-
tified and managed adequately and appropriately 
and maintain a sound risk culture (governance);

• to ensure that the organisation and the oper-
ation of the Company’s business have sound inter-
nal control and regularly evaluate if the Company 
is controlling and managing its risks effectively 
and efficiently (internal risk management and 
control);

• to establish internal rules regarding risk 
management and risk control and regularly 
ensuring compliance with these rules (risk manage-
ment and control);

• to ensure the existence of a function which 
reviews and evaluates internal controls (internal 
audit function);

• to establish internal governing documents for 
the Company’s operations in accordance with the 
regulations and general guidelines issued by the 
SFSA and EBA and annually evaluate, and when 
appropriate or necessary, revise the internal 
governing documents adopted by it (governance);

• to establish policy regarding outsourcing of 
operations subject to a licensing requirement, or 
operations with a natural connection to financial 
operations or their support functions (outsourcing); 

• to make decisions regarding the raising of 
loans unless otherwise provided in the instruc-
tions for the CEO; and

• to determine remuneration to the Manage-
ment Team, to employees who have the overall 
responsibility for any of the Company’s control 
functions and other identified particularly regu-
lated personnel, and monitor the application of 
the Company’s remuneration policy.

 

  
8 8 8 8 8 8 8
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implementation of the risk strategy. The Audit and 
Risk Committee shall further monitor the statutory 
audit of the annual and consolidated accounts, 
review and monitor the independence of the 
statutory auditor or audit firm and in particular 
the provision of additional services to Nordax, 
assist in the preparation of proposals of auditors 
for the AGM, discuss risk management policies 
and practices with the Management Team and the 
independent risk control function. In 2013, the 
Audit and Risk Committee consisted of three 
members: Arne Bernroth (chair), Andrew Rich and 
Daryl Cohen.

6. External Auditor
The external auditor is assigned to review the 
annual accounts and financial reports, as well as 
the Management Team and the CEO. The external 
auditor is appointed by the AGM. In 2013, PwC 
was elected as the company’s auditor for the 
eighth consecutive year, with Authorised Public 
Accountant Helena Kaiser de Carolis as Chief 
Auditor.      
     
7. CEO and Management Team 
The CEO is responsible for the day-to-day manage-
ment and for coordinating the operations of the 
company with the care required to carry out these 
duties and in accordance with inter alia applicable 
legislation, the instructions for the Board of 
Directors and the rules of procedure for the CEO. 
In accordance with the Swedish Companies Act, 
these guidelines and instructions regulate, among 
other things, the CEO’s responsibilities, authority 
and obligations, as well as the interaction between 
the CEO and the Board.

The CEO leads the Management Team, which 
at 31 December 2013 consisted of 19 members.  
  

  

8. Business Support functions   
To support the Group’s primary activities, Nordax 
has established a number of administrative and 
supporting functions. These reports to the  
Deputy CEO or the CEO.    

9. Compliance     
Compliance with external and internal rules is 
independently reviewed by the Compliance 
function in accordance with the Swedish Financial 
Supervisory Authority’s regulations and general 
guidelines and relevant publications issued by 
EBA. The Compliance function reports to the 
Board, the CEO and is regularly reviewed by the 
internal audit function. 

 
10. Risk Control
Independent risk control and monitoring of risks 
at Nordax are performed by the Risk Control 
function in accordance with the Swedish Financial 
Supervisory Authority’s regulations and general 
guidelines and relevant publications issued by 
EBA. The Risk Control function reports to the 
Board and the CEO and is regularly reviewed by 
the internal audit function.    
     
11. Internal Audit    
The Internal Audit function of Nordax is out-
sourced to Mazars SET since 2011. The Internal 
Audit function reports to the Board, and its work 
duties, responsibilities and areas to review are 
determined by the Board. The reviews are con-
ducted according to an audit plan adopted by the 
Audit and Risk Committee.

In 2013 the Internal Audit function’s review 
covered:
• ICAAP
• Remunerations
• Credit Risk
• Collections
• Outsourcing
• Follow-up from the 2012 internal audit

According to the Articles of Association, the 
Board shall consist of no less than five and no 
more than eight permanent members, and no 
more than five deputy members. As at 31 December 
2013, the Board consisted of eight members: 
Chairman Richard Pym, Non-Executive Directors 
Arne Bernroth, Christian Beck, Andrew Rich and 
Daryl Cohen, and Executive Directors Morten 
Falch, Jacob Lundblad and Johanna Clason and 
four Deputy Directors: Non-Executive Deputy 
Directors Dave Lamb and Iva Anguelov and 
Executive Deputy Directors Per Bodlund and 
Camilla Wirth . 

CHAIRMAN OF THE BOARD   
The Chairman of the Board (the “Chairman”) is 
elected at the inaugural board meeting. The 
Chairman presides over meetings, manages the 
work of the Board and ensures that it fulfils its 
duties in an efficient and qualified manner. All 
significant issues concerning the Company’s 
situation shall be referred to the Chairman who 
shall ensure that the issue is investigated and, at a 
subsequent meeting of the Board, presented to 
the Board of Directors for resolution or for infor-
mation purposes. The Chairman is responsible for 
ensuring that the other Board members receive 
the information they need in order to take 
informed decisions. 

Richard Pym was first appointed Chairman of 
the Board in 1 September 2010 and was there after 
reappointed Chairman of the Board in April 2011, 
April 2012 and April 2013. Previously the CEO of 
Alliance & Leicester (now a part of Santander) 
and former board member of Old Mutual plc, 
Richard Pym is currently Chairman of UK Asset 
Resolution (UKAR) Ltd, the holding company 
established to manage the ‘run off’ of the UK 
Government owned mortgage books of Bradford 
& Bingley plc, Northern Rock (Asset Management) 
plc and as well as The Co-Operative Bank plc.

BOARD COMMITTEES   
The Board of Directors has established two 
committees, the Audit and Risk Committee and 
the Remuneration Committee in order to support 
the Board in specific areas and to facilitate the 
development and implementation of good  
governance practices and decisions. Delegating 
to the committees does not in any way release the 
Board from collectively discharging its duties and 
responsibilities. The members of each respective 
committee shall be directors of the company and 
be appointed by the Board of Directors. The  
chairman of the committees and at least one of 
the other members of each respective committee 

shall be Non-Executive Directors of Nordax. The 
committees’ respective duties and responsibilities 
are set out in the instruction for the Audit and Risk 
Committee and the instruction for the Remun-
eration Committee adopted at least annually by 
the Board.

The chairman of each respective committee 
shall ensure that the Board is regularly informed 
of the committee’s work and, if necessary, the 
chairman shall submit to the Board matters for 
decisions. 

 
4. Remuneration Committee 
The main duty of the Remuneration Committee is 
to support the Board in its work of ensuring that 
the risks associated with Nordax’s remuneration 
systems are identified, managed and reported. 
The Committee is further assigned to assisting 
the Board in establishing standards and principles 
on how to determine remuneration of Nordax’ 
employees and Management Team and to ensure 
that the remuneration systems comply with 
applicable laws and regulations. The Board 
decides on remuneration to the Management 
Team and persons responsible for control functions.

In 2013, the Remuneration Committee con-
sisted of three members: Andrew Rich (chair), 
Richard Pym and Daryl Cohen. 

REMUNERATION POLICY
The Board has adopted a remuneration policy 
that is based on the Swedish Financial Supervi-
sory Authority’s regulations regarding remunera-
tion structures in credit institutions, investments 
firms and fund management companies licensed 
to conduct discretionary portfolio management 
(FFFS 2011:1). The policy encompasses all Nordax 
employees, including the CEO and Executive 
Management Team, and is based on a risk analysis 
and a risk assessment. The policy states that 
Nordax remuneration and benefit schemes shall 
be competitive in order to promote Nordax’s 
long-term interests whilst discouraging excessive 
risk-taking.

The remuneration policy is adopted at least 
annually. Nordax discloses detailed information 
on remuneration on its website (www.nordax.se).

     
5. Audit and Risk Committee  
The main duties of the Audit and Risk Committee 
are to support the Board in its work of ensuring 
the quality of Nordax financial reporting, to assist 
the Board in its work of monitoring the effectiveness 
of Nordax’s internal control, to advise the Board 
on Nordax’s overall current and future risk tolerance, 
risk appetite and risk strategy, and to oversee the 
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COMMUNICATION POLICY
COLLECTION AND PROVISIONING POLICY 

IT AND SECURITY POLICY
ANTI-BRIBERY POLICY

ANTI-FRAUD AND WHISTLE BLOWING POLICY
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ETHICAL STANDARDS INSTRUCTION
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LEGAL COLLECTION INSTRUCTION

COLLECTION INSTRUCTION
ACCOUNTING AND APPROVAL INSTRUCTION

INSURANCE MEDIATION INSTRUCTION
PERSONAL DATA INSTRUCTION

DEPOSIT INSTRUCTION
COMPLAINTS MANAGEMENT INSTRUCTION

INTEREST RATE CHANGES INSTRUCTION
ANTI MONEY LAUNDERING AND FINANCING OF TERRORISM INSTRUCTION

MANAGEMENT OF SERVICES TO THE DISQUALIFICATION CIRCLE INSTRUCTION
NEW PRODUCT APPROVAL PROCESS INSTRUCTION

REPORTING OF EVENTS OF MATERIAL SIGNIFICANCE INSTRUCTION

LIQUIDITY 
CONTINGENCY PLAN

GENERAL RISK 
AND CAPITAL POLICY

GENERAL CREDIT 
RISK POLICY

OPERATIONAL 
RISK POLICY

FINANCIAL 
RISK POLICY

CREDIT POLICY 
SWEDEN

CREDIT POLICY 
NORWAY

CREDIT POLICY 
FINLAND

CREDIT POLICY 
DENMARK

CREDIT POLICY 
GERMANY

RULES OF PROCEDURE 
FOR THE BOARD OF DIRECTORS

INSTRUCTIONS 
FOR THE CEO

INSTRUCTION 
FOR THE INTERNAL AUDIT 

FUNCTION

INSTRUCTION 
FOR THE RISK CONTROL 

FUNCTION

INSTRUCTION 
FOR THE COMPLIANCE 

FUNCTION

INSTRUCTION 
FOR THE REMUNERATION  

COMMITTEE

INSTRUCTION 
FOR THE AUDIT & RISK 

COMMITTEE

INSTRUCTION 
FOR THE 

NOMINATION 
COMMITTEE

Internal Governing Documents chart
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ABS  
Assets backed securities.

AFFINITY
A partnership between companies with common 
target audience were their brands are linked in a 
mutually beneficial relationship.

AGM  
Annual General Meeting.

BASEL III 
A global regulatory standard on bank capital 
adequacy, stress testing and market liquidity risk.

BROKER
An agent that acts as an intermediary between a 
buyer and seller for a commission when the deal 
is executed.

COLLATERAL 
Assets (e.g consumer loans) provided as securety 
for funding.

CRD 4  
Capital Requirements Directive. EU directive on 
access to the activity of credit institutions and the 
prudential supervision of credit institutions and 
investment firms (2013/36/EU).

CRM 
Customer relationship management - processes 
implemented to manage a company’s interactions 
with customers.

CRR  
Capital Requirements Regulation. EU regulation 
on prudential requirements for credit institutions 
and investment firms (No 575/2013).

DEPOSITS  
Savings account.

DM 
Direct mail, delivery of advertising material to 
recipients of postal mail.

EBA 
European Banking Authority.  

FSA 
Financial Services Authority.

FX 
Foreign exchange.

GL44 
EBA guidelines on internal control.

IASB  
International Accounting Standards Board, an 
independent organization which seeks to set and 
enforce standards for accounting procedures and 
develops the IFRS. The IASB has been working 
with the Financial Accounting Standards Board 
(FASB) to meet each organization’s reporting 
standards. The goal is to ultimately have a single 
set of global accounting standards.

ICAAP  
Internal Capital Adequacy Assessment Process 
(Basel III).

IFRS  
International Financial Reporting Standards.

IFRIC  
International Financial Reporting Interpretations 
Committee.

LENDING  
Unsecure consumer loans.

NPAP  
New product approval process.

NUMBER OF EMPLOYEES 
The number of employees at year-end, excluding 
long-term absences, in relation to the number of 
hours worked expressed in terms of fulltime 
positions.

RETURN ON EQUITY 
Profit/loss after tax, in relation to the average 
equity during the period /Profit for the financial 
year allocated to shareholders in relation to 
average shareholders’ equity.

STANDARD & POOR´S 
Rating services.

SENIOR UNSECURED BONDS 
Constitute direct, unconditional, unsubordinated 
and unsecured obligations of the Issuer and rank 
at all times pari passu and without any preference 
among them, and at least pari passu with all other 
unsubordinated and unsecured obligations of the 
Issuer other than those mandatorily preferred by 
law.

Definitions and glossary



34 35B OA R D O F  D I R E C TO R S B OA R D O F  D I R E C TO R S

Non-Executive Chairman, member of the 
Nomination Committee, member of the 
Remuneration Committee

Born: 1949 in the UK. 
Education: BSc Hons in Physics, University of Warwick, UK.
Formerly Vice President of the British Bankers Association, 
Non-Executive Chairman of Halfords Group plc and a non-
Executive Director of Old Mutual plc and Selfridges plc. 
Retired as Group Chief Executive of Alliance & Leicester plc in 
2007. Currently Chairman of UK Asset Resolution Ltd, Non-
Executive Director of The British Land Company PLC and 
Chairman of Bright House Group Ltd. Also a fellow of the 
Institute of Chartered Accountants in England and Wales. 

Non-Executive Director, member of the 
Remuneration Committee, member of the 
Nomination Committee, member of the Audit 
& Risk Committee

Born: 1978 in the UK. 
Education: Holds a B.A. and M.A. (Cantab.) in Natural Sciences, 
University of Cambridge, UK. Currently a partner of Vision 
Capital, he joined from Silver Point Capital (2005–2008). 
Previously he worked at Hicks Muse Tate & Furst (2003–
2005) and Goldman Sachs (2000–2003) in London. He also 
serves on the boards of Portman Travel Limited and  Bormioli 
Rocco Holdings SA, which he joined in 2013.

Richard 
Pym

Daryl 
Cohen

Non-Executive Director, Chairman of the 
Remuneration Committee, member of the 
Nomination Committee, member of the Audit 
& Risk Committee

Born: 1974 in Hong Kong.
Education: M.A. Honours degree in History of Art and Chinese 
Studies, Edinburgh University, UK. Currently a partner of 
Vision Capital LLP. Member of the boards of JDR Cables, 
Park Cakes, Pork Farms, Fletchers Bakeries and the Advisory 
Board of Trio LLP (the holding company for ABL, MG and 
SwissHaus). Previously with Lazard (2004–2007) and Arthur 
Andersen/Deloitte & Touche LLP (1998–2004), where he 
qualified as a member of the Institute of Chartered 
Accountants in England and Wales. 

Executive Director

Born: 1978 in Sweden. 
Education: Degree of Master in and Business Administration, 
Degree of Bachelor of Business Law, School of Economics 
and Management, Lund University, Sweden. With Nordax 
since 2004. Appointed Assistant Treasurer in 2005. Promoted 
to Deputy Treasurer and Controller, and also made member 
of Nordax Management Team, in 2007. Chief  Collection 
officer 2008–2009. Promoted to Deputy CEO in December 
2009. 

Andrew
Rich

Jacob
Lundblad

Non-Executive Director, 
Chairman of the Audit & Risk Committee 

Born: 1947 in Sweden.
Education: B.A., Lund University, Sweden. Previously Executive 
Managing Director of Nordea Regional Bank South Sweden 
(1995- 2009). Has also been Executive Vice President of 
Skandia International Insurance Company (1989-1992) and 
Senior Vice President of Skandia AB (1992-1994). Currently 
Board member of Biolin Scientific Holding, Aqilles Invest, 
Seventy Holding and Emra gruppen.

Executive Director

Born: 1965 in Sweden. 
Education: B.Sc. in Economics and Business Administration, 
Stockholm School of Economics, Sweden. Joined Nordax 
from SBAB Bank where she was CFO, Head of Treasury and 
member of the Management Committee (2005–2011). Prior 
to this, Treasurer of SEK, the Swedish Export Credit Corporation 
(1996–2004), Brummer & Partners (2004–2005) and ABB 
Treasury Center (1989–1996). Previous board assignments: 
(Swedish) Medical Products Agency, Frispar Bolån AB, 
Swedish Covered Bonds Corporation.

Arne
Bernroth

Johanna
Clason

Non-Executive Director

Born: 1958 in Norway.
Education: Master of Law and Advance
studies in Political Economics, Oslo University, Norway. 
Retired as CEO of Banqsoft ASA in 2003, currently Chairman 
of the Board. Previously Chairman of the Board of Curatus 
gruppen (1999), CEO of Small Shops Gruppen (1992–1997) 
and CEO of Sakhalin Petroleum Plc (1998). Chairman of Eneas 
Energy AS.

Executive Director, 
member of the Nomination Committee

Born: 1967 in Norway. 
Education: B.Sc. Honours degree in Business Administration, 
University of Bath, UK. Co-founder and CEO of Nordax 
Finans. Joined from Citigroup/The Associates/Avco Financial 
Services, where he held several positions including Managing 
Director for Norway (2000–2002), Business Development 
Manager and responsible for establishing the businesses in 
Sweden (1996–1997), Norway (1999–2000) and Denmark 
(2002). Prior to this, with GE Capital Finans AB (1994–1996) 
and IKANO Finans AS (1992–1994).

Christian
Beck

Morten 
Falch

JANUARY
 

Nordax Board Dates 2013
THEMES BEYOND GENERAL BUSINESS REVIEW

FEBRUARY MARCH APRIL MAY JUNE
 

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

•  Review 
 2012 & 2013 
 bonus scheme

•  Quarterly 
 capital cover & 
 liquidity reporting
•  Internal audit 
 report

•  External 
 auditors report
•  Internal control, 
 compliance and   
 risk review

•  Education on 
 applicable company  
 rules and financial 
 regulations 
•  Approve 2012 
 accounts

•  IT & Systems 
 overview

•  Risk theme
•  HR theme
• Education GL44

•  Mid-term financial  
 review

•  Annual strategic 
 session
•  Market and 
 competition review

•  Quarterly Budget   
 review

•  Budget 2014 
 review
•  Marketing 
 theme

•  2013 audit plan with  
 external participants
•  Internal control and
 internal audit review
•  Compliance and   
 risk review

Remuneration 
Committee meeting

Audit & Risk 
Committee meeting

Remuneration 
Committee meeting

Annual shareholder 
meeting

ICAAP Review Audit & Risk 
Committee meeting

Nomination
Committee meeting

Audit & Risk 
Committee meeting

Remuneration 
Committee meeting
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Nordax Management Team

CHRISTINE 
AHLM

Risk 
Manager

OLOF 
BENGTSSON

Deputy Decision 
Science Manager

LOTTE 
HASSUM LARSEN

Operations 
Director

TOM 
RABBEN

Marketing 
Director

PER 
BODLUND

Senior Project 
Manager

MORTEN 
FALCH

Chief Executive 
Officer

KRISTINA 
NORDLIND

Chief Legal Counsel
- Corporate

OLLE 
NORDLÖF

Senior Project 
Manager

JOHANNA 
CLASON

Treasurer

SANDRA
 NARVINGER 

Dep. Treasurer & Chief 
Legal Counsel - Treasury

MARKUS 
STOOR

Chief Information and 
Security Officer

JACOB 
LUNDBLAD

Deputy Chief 
Executive Officer

JAN 
ILSETH

Business Development 
Manager

SÉBASTIEN 
MARTIN

Marketing 
Director

CAMILLA 
WIRTH

Finance 
Director

OLOF 
MANKERT

Chief Compliance
Officer

MATS 
LAGERQVIST 

Decision Science 
Manager

NOT PRESENT IN TEAM PHOTO: JOHAN KARLÉN - Deputy Treasurer, JOHAN FRANZÉN - Investor Relations Manager

M A N AG E M E N T T E A M M A N AG E M E N T T E A M
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MORTEN FALCH CEO

Born: 1967. Norwegian nationality. 
Co-founded Nordax in 2003. 
Education: B.Sc. Honours Degree in Business Administration, 
University of Bath, UK. 
Team leader and one of the founders. Has more than 22 years 
of experience in the sector. Prior to establishing Nordax, held 
several senior positions at Citigroup/The Associates/Avco 
Financial Services, including Managing Director of Norway 
(2000–2002) and Business Development Manager and 
responsible for establishing the businesses in Sweden 
(1996–1997), Norway (1999–2000) and Denmark (2002). 

M A N AG E M E N T T E A M

JACOB LUNDBLAD Deputy CEO

Born: 1978. Swedish nationality. 
Joined Nordax in 2004. 
Education: Degree of Master in Economics and Business 
Administration, Degree of Bachelor of Business Law, School 
of Economics and Management, Lund University, Sweden. 
Promoted to Deputy CEO in December 2009. Prior to this 
various positions in Nordax; Chief Collection Officer during 
the financial turmoil in 2008–2009, Deputy Treasurer and 
Controller 2007-2008, Assistant Treasurer 2005-2007 and 
different positions at Nordax Customer service departments 
from 2004.

CAMILLA WIRTH Finance Director

Born: 1970. Swedish nationality. 
Joined Nordax in 2011. 
Education: Master of Science in Business Administration and 
Economics, Stockholm University, Sweden. 
More than 10 years of experience in the financial sector. 
Previously CFO and member of the Management Team at 
Aberdeen Asset Management Indirect Property (2007–2011). 
Prior to this worked as auditor and consultant at KPMG 
Financial Services (1999–2007). Assumed the role as 
Finance Director in November 2012. 

CHRISTINE AHLM Risk Manager

Born: 1967. Swedish nationality. 
Joined Nordax in 2004. 
Education: B.A. in Economics and Business Administration, 
Stockholm University, Sweden. 
More than 20 years of experience in the consumer lending 
sector. Background as Head of Analytics (Nordic region) at 
Lindorff Decision (2000–2004). Between 1993 and 2000 
held several positions for GE Capital Bank Scandinavia 
including Risk Analyst, Risk Manager Norway and Risk 
Manager Sweden.

JAN ILSETH Business Development Manager

Born: 1967. Norwegian nationality. 
Joined Nordax in 2011.
Education: Associate Degree in computer science. 
Has 18 years experience in sales, marketing and management. 
Previous Sales Director at Experian, MD at Amfa Finans Norway 
Branch and responsible for the start-up in Norway. Founder 
and owner of Gazellen AS witch developed and sold value 
assessments to SMB market.

JOHAN FRANZÉN Investor Relations Manager

Born: 1960. Swedish nationality. 
Joined Nordax in 2004.
Education: Bachelor degree in Economics and Business 
Administration, Karlstad University. 
One of the founders and individual shareholders of Nordax 
Group Holding AB. Has over 25 years of experience in the 
sector. Previously Treasurer of Nordax (2004–2011). Prior to 
this, held the positions of Treasurer of SBAB Bank (1991–2004) 
and Treasurer of Företagsfinans (1989–1991) and Credit 
Sales at Nordea (1986–1989).

JOHAN KARLÉN Deputy Treasurer

Born: 1971. Swedish nationality. 
Joined Nordax in 2008. 
Education: B.Sc.(Econ) Economics, London School of  
Economics, UK.
Has 19 years experience of bonds markets where he has 
worked with credit structuring, debt financing and investment 
management, treasury and financial risk management.  
His past employers include UBS, Rabobank and SBAB Bank, 
for whom he served in London, Utrecht and Stockholm.

JOHANNA CLASON Treasurer

Born: 1965. Swedish nationality. 
Joined Nordax in 2011.
Education: B.Sc. in Economics and Business Administration, 
Stockholm School of Economics, Sweden. 
Previously CFO, Head of Treasury and member of the Manage-
ment Committee at SBAB Bank (2005–2011). Prior to this, 
Treasurer of Swedish Export Credit Corporation (1996–2004), 
Brummer & Partners (2004–2005) and ABB Treasury Center 
(1989–1996). Previous board assignments: (Swedish) Medical 
Products Agency, Frispar Bolån AB, Swedish Covered Bonds 
Corporation.

KRISTINA NORDLIND CLC – Corporate

Born: 1972. Swedish nationality. 
Joined Nordax in 2007. 
Education: Master of Laws (LL.M.), Stockholm University, 
Sweden and Diplôme d’Etudes Universitaires Générales 
(DEUG), Mention Droit (avec langue), Université du Havre,  
Le Havre, France. 
More than 10 years of experience in the financial sector. 
Previously legal counsel at SBAB Bank (2002–2007). Prior to 
this advisor/counsellor in foreign trade at the Swedish 
representative office of CIC Banques (Crédit Industriel et 
Commercial) (1998–2002). 

LOTTE HASSUM LARSEN Operations Director

Born: 1980 Norwegian nationality.
Joined Nordax in 2006.
Education: Developing leadership (National Defence College), 
Graphic Design (Norwegian School of Creative Studies), 
Film, Media and communication (Oslo and Akershus University 
 College). 
Was promoted as Operations Director in March 2013. Prior to 
this; Deputy COO (Dec 2011), Marketing Manager (2010 ) and 
various positions as manager within the Operation departments 
since 2006. 

M A N AG E M E N T T E A M

MARKUS STOOR CIO & CSO

Born: 1973. Swedish nationality. 
Joined Nordax in 2004. 
Education: Master of Science Program (Computing Science), 
Umeå University, Sweden. 
More than 22 years of experience in the sector. Previously 
worked at Tieto in several positions including Senior Consultant 
and Senior Technical Architect. Prior to this, worked for 
Umeå University (1997–1999), co-founded an IT consultancy 
firm/ISP in 1996 and was actively involved in the firm until 
1999. Between 1992–1996, worked as an IT consultant. 

MATS LAGERQVIST Decision Science Manager

Born: 1962. Swedish nationality. 
Co-founded Nordax in 2003. 
Education: B.A. in Economics and Business Administration, 
Stockholm School of Economics, Sweden. 
One of the founders. Has more than 20 years of experience in 
the sector. Previously Risk Manager and a member of the 
Management Committee at Citigroup/ACC Bank (1997–2001). 
Prior to this, with GE Capital Bank’s Nordic consumer finance 
operations (1992–1996), where he held several positions 
including Risk Manager Scandinavia and Risk Analyst.

OLLE NORDLÖF Senior Project Manager

Born: 1961. Swedish nationality. 
Co-founded Nordax in 2003. 
Education: A-level equivalent in B.A. 
One of the founders with more than 28 years of experience in 
the sector. Previously, Operations Manager and then CEO 
and member of the Management Committee of Citigroup/
ACC (Associates Capital Corporation)/Avco Financial Services 
(1997–2002). From 1987–1997, responsible for Credit Risk 
and Operations in subsidiaries and Risk Management  
Sweden at GE Capital Bank’s Nordic. 

OLOF BENGTSSON Deputy Decision Science Manager

Born: 1975. Swedish nationality. 
Joined Nordax in 2010.
Education: Degree of Master of Social Science (statistics, 
economics), Uppsala University, Sweden. 
Has 13 years of experience in credit risk modelling. Previously 
Credit Risk Analyst at Group Risk Control, Swedbank, Stockholm 
(2008–2010), Senior Risk Analyst at GE Money Bank, 
Copenhagen (2006–2008) and Risk Analyst at the Swedish 
credit information agency UC AB, Stockholm (2001–2006).

OLOF MANKERT CCO

Born: 1979, Swedish nationality
Joined Nordax in February 2013
Education: Masters of Law, Stockholm University, Sweden
Worked as a legal counsel at Länsförsäkringar Bank (2012) 
with emphasis on consumer law. Previously worked at Nordax 
as legal counsel (2009-2012) within both corporate and 
treasury. 

PER BODLUND Senior Project Manager

Born: 1961. Swedish nationality. 
Co-founded Nordax in 2003. 
Education: B.A. Honours degree in Economics and Business 
Administration, Stockholm University, Sweden. 
One of the founders with more than 15 years of experience in 
the sector. Previously CFO of Nordax (2003–2012). Former 
CFO (1997–2003) and member of the Management Committee 
(1997–2002) of Citigroup/ACC. Prior to this, worked at 
Coopers & Lybrand (1985–1997). Was authorized public 
chartered accountant in 1990.

SANDRA NARVINGER CLC/Deputy Treasurer    

Born 1977. Swedish nationality. 
Joined Nordax in March 2012
Education: Master of Laws (LL.M.), Uppsala University, Sweden, 
further studies at University of London, Queen Mary College, 
Dept. of Economics, and Melbourne University.   
Previously senior associate at the Swedish business law firm 
Mannheimer Swartling within the banking and financing 
practice group (2002-2012), with leave for district court service 
(2003-2004) and for secondment at Nordax (2009-2010). 

SÉBASTIEN MARTIN Marketing Director

Born: 1974. German/French nationality.
Joined Nordax 2011.
Education: Banking training certificate with Dresdner Bank 
AG, Berlin and Business Administration diploma from Johann 
Wolfgang Goethe University, Frankfurt.
Has over 20 years of experience in the financial service 
industry. Prior joining Nordax, independent Organisational 
Change Consultant (2009–2011), Principal Consultant at PA 
Consulting and Consileon Business Consulting (2007–2009), 
Head of Marketing and SCHUFA Finance Line at SCHUFA 
Holding AG (2004–2007), Management Consultant at Bearing 
Point (2001–2004). 

TOM RABBEN Marketing Director

Born: 1967. Norwegian nationality. 
Joined Nordax in 2005. 
Education: Norwegian School of Business Administration 
with specialization in shipping management, Norway. 
Has 20 years of experience in the sector. Prior to joining Nordax, 
Country Risk Manager for Norway at Citigroup/Associates/
Avco. Appointed Senior Credit Officer of Citigroup in 2002. 
From 1992–1998, worked with IKANO Finans in Norway, 
involved in establishing a private label credit card and 
started-up its leasing business.



Annual report for the financial year
1 January 2013 – 31 December 2013
The Board of Directors and Managing Director of Nordax Holding AB (Corporate Identity 
Number 556647-6726), hereby present the annual report and consolidated accounts for the 
financial year 1 January 2013 - 31 December 2013. Unless otherwise stated, all amounts are in 
thousands of SEK.

Financial Review 2013
NORDAX HOLDING AB

TOTAL ASSETS 
MSEK 10,536,890

LENDING TO THE PUBLIC
MSEK 8,345,394

BONDS AND OTHER 
INTEREST-BEARING SECURITIES 

MSEK 550,065

 OTHER ASSETS

Tangible MSEK 6,487 
Intangible MSEK 5,090

Other MSEK 6,086
Prepaid expenses and accrued income MSEK 17,100

LENDING TO 
CREDIT INSTITUTIONS 

MSEK 1,606,667

1A D M I N I S T R AT I O N R E P O R T

Operations
Nordax Holding AB, previously operating under the 
business name Nordax Holding Second AB (Corporate 
Identity Number 556647-6726, with its registered 
offices in Stockholm), is a wholly-owned subsidiary of 
Nordax Group Holding AB (Corporate Identity Number 
556792-7305, with its registered offices in Stockholm). 
Consolidated accounts are also prepared by Nordax 
Group Holding AB. This is the Company’s tenth financial 
year.

The wholly-owned Group company, Nordax Finans AB 
(publ) (Nordax Finans), was authorised on 27 January 
2004 to operate as a credit market company to conduct 
financing activities under the Swedish Financing 
Business Act (1992:610), subsequently replaced on 1 
July 2004, by the Banking and Finance Business Act 
(2004:297) and is, since that time, under the supervision 
of the Swedish Financial Supervisory Authority.

The Group’s primary activity is to engage in lending to 
private customers in the Nordic countries. The Parent 
Company started its lending operations in Sweden in 
February 2004. Through a centralised business model 
and organisation based in Stockholm, Nordax Finans 
conducts transnational lending operations in Norway, 
Denmark, Finland and Germany in accordance with the 
European Parliament and Council Directive 2006/48/
EC of 14 June 2006 on the right to initiate and undertake 
activities in a credit institution. The Company started its 
transnational lending operations in Norway in October 
2005, in Denmark in October 2006, in Finland in August 
2007 and in Germany in April 2012. Lending consists of 
loans without collateral, in amounts up to SEK 300,000, 
DKK 300,000, NOK 400,000 and EUR 30,000, respec-
tively. As of 2008, no new lending is undertaken in 
Denmark. Communication with customers is conducted 
primarily by letter, as well as by telephone and internet.

During the year, the financing strategy has been supple-
mented by a fourth source of financing in the form of 
corporate bonds issued by Nordax Finans AB (publ).

On 3 October 2013, Nordax submitted an application to 
conduct banking operations to the Swedish Financial 
Supervision Authority.

The Group’s operating income for 2013 amounts to 
MSEK 282 (219). The difference compared with the 
previous year amounts to MSEK 63 and is, primarily, a 
result of higher lending to the public which has gener-
ated net interest income of MSEK 116. Credit losses 
for 2013 amount to MSEK 114 (127), corresponding to 
1.5% (1.8%). The higher operating expenses in 2013 
compared with the previous year are largely a result 
of increased personnel costs, which is partly due to a 
higher number of employees over the entire year.
Lending to the public increased by MSEK 954 during 
2013, to MSEK 8,345 (7,391), while deposits from the 
public decreased, by MSEK 2,412 to MSEK 4,753 (7,165). 

Credit quality and credit risk management
The Group’s credit lending takes place based on the 
Board’s established credit policies and credit instructions. 
The credit risk in established and sold credits is measured 
against the established targets on an on-going basis. 
The reporting of credit risk is undertaken periodically 
to the Board in accordance with an established model. 
A more detailed description of credit risks is provided 
in Note 4.

Financial risks
The Group’s policy is to minimise all types of financial 
risk, such as interest rate risk, liquidity risk and currency 
risk. A more detailed description of financial risks is 
provided in Note 4.

Operational risks
In order to minimise operational risks, an emphasis 
has been put on the use of risk analysis to establish an 
organisation with procedures and instructions which 
achieve both high internal control, as well as back-up 
procedures in case of damage. In 2013, there were no 
significant costs that could be attributed to operational 
risks.

Internal control
The Group has established independent functions for 
risk control and compliance in accordance with FFFS 
2005:1, as well as an independent function for the 
control of liquidity risk in accordance with FFFS 2012:7. 
These functions report directly to the Board of Direc-
tors and Managing Director.

The evaluation of the organisation as regards, among 
other things, the internal control, is carried out by 
means of an internal audit. It has not been deemed cost-
effective to establish an internal auditing organisation, 
based on the size of the Company. Furthermore, allowing 
an external auditing firm to conduct the internal audit 
provides the Company with the opportunity to benefit 
from that external firm’s knowledge, in the form of 
potential alternative solutions within areas important to 
the operations, gleaned from other audit assignments 
undertaken by the firm which bear similarities to the 
internal audit.

Prospects for 2014
The Group expects to generate a positive result for 
2014.



Income Statement

Statement of comprehensive income
Other comprehensive income is consistent with net profit/loss for the year.

Group Parent Company

Review of the past five years, MSEK   

THE GROUP

2 3I N C O M E S TAT E M E N T

All amounts are reported in TSEK Note
1 Jan 2013–  
31 Dec 2013

1 Jan 2012–  
31 Dec 2012

1 Jan 2013–  
31 Dec 2013

1 Jan 2012–  
31 Dec 2012

Operating income

Interest income 6 1,035,834 1,003,431 132 475

Interest expenses 6 -424,159 -507,247 -25,239 -27,012

Total net interest income 611,675 496,184 25,107 -26,537

Dividends received from subsidiaries 30,000

Commission revenue 7 49,766 46,573

Net income from financial transactions 8 5,026 44,914 26,687

Other operating income 4,191 15,398

Total operating income 670,658 603,069 1,580 3,463

Operating expenses

General administrative expenses 9 -191,446 -171,539 -19 -161

Depreciation and write-downs of tangible and 
amortisation and write-downs of intangible assets 16,17 -4,974 -5,144

Other operating expenses  -77,939 -80,300

Total operating expenses -274,359 -256,983 -19 -161

  

Profit/loss before loan losses 396,299 346,086 1,561 3,302

Loan losses, net 10 -113,861 -127,121

Operating income 282,438 218,965 1,561 3,302

Tax on profit/loss for the year 11 -62,053 -57,821 -343 7,022

NET PROFIT/LOSS FOR THE YEAR 220,385 161,144 1,218 10,324

F I V E  Y E A R OV E R V I E W

Key ratios  2013 2012 2011 2010 2009

Capital cover ratio 1.8 1.6 1.6 1.8 1.6

Return on equity, % 34 33 40 28 58

CPI index, % 41 43 44 39 25

Credit loss level, % 1.5 1.8 1.6 2.1 3.6

Number of employees 138 132 102 73 76

Summary of income statements 

Net interest income 612 496 425 357 465

Net provisions 50 47 38 32 40

Net income from financial transactions 5 45 23 -25 20

Other operating income 4 15 30

Total income 671 603 516 364 525

Total operating expenses -274 -257 -225 -141 -133

Loan losses -114 -127 -97 -106 -210

Operating profit/loss 282 219 195 117 182

Tax -62 -58 -51 -31 -49

Net profit/loss for the year 220 161 143 86 134

Summary of balance sheets

Treasury bills eligible for refinancing 200

Lending to credit institutions 1,607 2,545 1,612 957 1,868

Lending to the general public 8,345 7,391 6,643 5,170 5,291

Bonds and other interest-bearing securities 550 1,991 1,146 610 -

Other assets 35 29 61 28 160

Total assets 10,537 11,956 9,462 6,965 7,319

Liabilities to credit institutions 2,314 1,781 1,526 2,917 3,321

Deposits from the general public 4,753 7,165 5,101 2,367 2,147

Issued securities 2,259 2,033 2,022 1,014 1,289

Other liabilities 74 60 56 53 30

Subordinate liabilities 198 197 196 195 150

Equity 939 720 560 419 382

Total equity and liabilities 10,537 11,956 9,462 6,965 7,319



Cash Flow Statement

1 Jan 2013–  
31 Dec 2013

1 Jan 2012–  
31 Dec 2012

1 Jan 2013–  
31 Dec 2013

1 Jan 2012–  
31 Dec 2012

Operating activities

Operating profit/loss 282,438 218,965 1,561 3,302

Income tax paid                                                -61,479 -31,991

Adjustment for non-cash items 4,974 5,144

Change in the operating activities’ assets and liabilities

Increase in lending to the general public -954,408 -748,139

Decrease/increase in other assets -7,744 17,066 -2,856 815

Increase in deposits from the general public -2,412,113 2,064,371

Increase/decrease in other liabilities 13,697 -3,314 -128 -1,126

Cash flows from operating activities -3,134,635 1,521,102 -1,423 2,991

Investing activities

Purchases of equipment -1,879 -7,861

Investments in bonds and other interest-bearing securities 1,440,697 -844,605

Purchase of shares/shareholders' contribution provided -40,000

Sales of shares 4,636 9,433

Cash flows from investing activities -1,438,818 -852,466 4,636 -30,567

Financing activities

Decrease/increase in liabilities to credit institutions 532,939 254,404

Increase in securities issued 225,400 10,807

Increase in subordinate liabilities 1,126 820 1,126 820

Merger effects 335

Group contribution provided / received -1,561 -1,689 -1,561 26,699

Cash flows from financing activities 757,904 264,342 -435 27,854

Cash flow for the year -937,913 932,978 2,778 278

Cash and cash equivalents at the beginning of year 2,544,580 1,611,602 10,183 9,905

Cash and cash equivalents at the end of year 1,606,667 2,544,580 12,961 10,183

Group Parent Company

Cash and cash equivalents are defined as treasury bills eligible for 
refinancing and as lending to credit institutions.

Operating income for the Group includes interest income paid by the 
public amounting to 1,011,855 (926,465) and interest income paid by 
credit institutions amounting to 23,981 (35,305), as well as interest 
expenses paid to the public amounting to 175,768 (226,624) and 
interest expenses paid to credit institutions amounting to 248,391 
(280,623).

Note 2013 2012 2013 2012

ASSETS

Lending to credit institutions 12 1,606,667 2,544,580 12,961 10,183

Lending to the general public 13 8,345,394 7,390,986

Bonds and other interest-bearing securities 14 550,065 1,990,762

Shares in Group companies 15 203,593 208,229

Tangible assets 16 6,487 8,778

Intangible assets 17 5,090 5,894

Other assets 18 6,086 7,370 31,323 28,467

Prepaid expenses and accrued income  17,100 8,072

Total assets 10,536,890 11,956,443 247,877 246,879

LIABILITIES, PROVISIONS AND EQUITY

Liabilities

Liabilities to credit institutions 19 2,313,748 1,780,809

Deposits from customers 20 4,752,861 7,164,974

Securities issued 21 2,258,512 2,033,112

Current tax liabilities 22 4,687 8,599

Deferred tax liabilities 11 5,604 1,465

Other liabilities 23 17,141 15,337 1,561 1,689

Accrued expenses and deferred income 46,733 34,836

Subordinate liabilities 24 198,157 197,031 198,157 197,031

Total liabilities 9,597,443 11,236,163 199,718 198,720

Equity

Share capital 5,204 5,204 5,204 5,204

Other capital contributions 6,495 6,495

Share premium reserve 6,495 6,495

Profit brought forward, including profit/loss for the year 927,747 708,582 36,460 36,460

Total equity 939,446 720,281 48,159 48,159

  

Total equity and liabilities 10,536,890 11,956,444 247,877 246,879

Balance Sheet

Group Parent Company

4 5C A S H F LOW S TAT E M E N TB A L A N C E  S H E E T



NotesChange in Equity

Amounts in TSEK Share capital
Other capital 
 contributions

Profit brought 
 forward Total

OPENING BALANCE, 1 JANUARY 2012 1,297 11,669 547,415 560,381

Comprehensive income

Net profit for the year 161,144 161,144

Total comprehensive income 161,144 161,144

Transactions with shareholders

Merger effects 3,907 -5,174 1,267 0

Group contribution provided -1,689 -1,689

Tax effect of Group contribution 444 444

Total transactions with shareholders 3,907 -5,174 22 -1,245

OPENING BALANCE, 1 JANUARY 2013 5,204 6,495 708,582 720,281

Comprehensive income

Net profit for the year 220,385 220,385

Total comprehensive income 220,385 220,385

Transactions with shareholders

Group contribution provided -1,561 -1,561

Tax effect of Group contribution 343 343

Total transactions with shareholders -1,218 -1,218

CLOSING BALANCE, 31 DECEMBER 2013 5,204 6,495 927,747 939,446

Equity attributable to shareholders in the Parent Company 

Amounts in TSEK Share capital
Restricted 

 reserves
 Profit brought 

 forward Total

OPENING BALANCE, 1 JANUARY 2012 5,204 6,495 55,390 67,089

Comprehensive income

Net profit/loss for the year 10,324 10,324

Total comprehensive income 10,324 10,324

Transactions with shareholders

Merger difference -48,928 -48,928

Group contribution provided -1,689 -1,689

Group contribution received 28,388 28,388

Tax effect of Group contributions -7,023 -7,023

Total transactions with shareholders -29,254 -29,254

OPENING BALANCE, 1 JANUARY 2013 5,204 6,495 36,460 48,159

Comprehensive income

Net profit/loss for the year 1,218 0

Total comprehensive income 1,218 0

Transactions with shareholders

Group contribution provided -1,561 -1,561

Tax effect of Group contributions 343 343

Total transactions with shareholders -1,218 -1,218

CLOSING BALANCE, 31 DECEMBER 2013 5,204 6,495 36,460 48,159

THE GROUP

PARENT COMPANY

Share capital consists of 5,000,000 ordinary shares and 204,037 
preference shares. All shares carry an equal number of votes.

Preference shares entitle the holder to a dividend of 10% before 
dividends to holders of ordinary shares. This 10% is calculated on 
the total amount contributed for preference shares and on share-
holders’ contributions received. In the event that the Company is  

liquidated, preference shares entitle the holder to receive repay-
ment before holders of ordinary shares from the total amount 
contributed for preference shares, and shareholders’ contributions 
received. Preference shares do not represent a receivable from 
the Company, rather, such shares incur specific preferential rights 
compared with ordinary shares.

6 7N OT E S

Note 1. General information

The consolidated accounts and annual report for Nordax Holding 
AB for the financial year 2013 were approved by the Board of 
Directors and Managing Director for publication on 13 March 2014, 
subject to adoption by the Annual General Meeting in 2014.

Note 2. Accounting and valuation principles

The most important accounting principles applied in the prepara-
tion of these consolidated accounts are stated below. 

The consolidated accounts for the Nordax Group have been 
prepared in accordance with International Financial Reporting 
Standards (IFRS) as adopted by the EU, together with the Swedish 
Financial Accounting Standards Council’s recommendation RFR 1, 
Supplementary Accounting Regulations for Groups.

The Parent Company’s annual report has been prepared in accord-
ance with the Credit Institutions and Securities Companies Act 
(1995:1559) and the Swedish Financial Supervisory Authority’s 
regulations and guidelines in applying FFFS 2008:25 and the 
Swedish Financial Accounting Standards Council’s recommendation 
RFR 2.

Consolidated accounts
The consolidated accounts have been prepared on the basis of the 
cost method, except as regards derivative instruments, treasury 
bills eligible for refinancing, bonds and other securities that are 
measured at fair value through profit and loss.

Consolidation of subsidiaries
Subsidiaries are all entities in which the Group has the power to 
govern the financial and operating strategies, in a manner that 
usually accompanies a shareholding amounting to more than half 
of the voting rights. Subsidiaries are fully consolidated from the 
date on which the controlling influence is transferred to the Group. 
They are de-consolidated from the date on which the controlling 
influence ceases.

Translation of foreign subsidiaries
All Group companies have SEK as their functional currency.

Tangible and intangible fixed assets
Tangible and intangible fixed assets are reported at acquisition 
cost and are depreciated/amortised on a straight-line basis according 
to a plan over their useful lives. The depreciation/amortisation 
periods for tangible and intangible fixed assets are between 3 and 
5 years. Impairment testing is carried out whenever an indication 
of possible impairment arises. 

Financial assets
All financial assets are classified as lending except derivatives, 
treasury bills eligible for refinancing, and bonds and other interest- 
bearing securities.

Derivatives are valued at fair value in the income statement. 
Hedge accounting is not applied. Treasury bills eligible for 
refinancing, as well as bonds and other interest-bearing securities, 
are also valued at fair value through profit and loss.

Financial liabilities
Financial liabilities are measured at fair value which is deemed to 
correspond to book value.

Issued securities are reported at nominal value, less straight line 
depreciation of acquisition costs, which gives a reported value 
that is not materially different from the amortized cost.

Lending
Loans receivable intended to be held to maturity are classified as 
financial fixed assets. These amounts are reported in the balance 
sheet at amortised cost after deduction of realised and expected 
loan losses. Received arrangement commissions are included in 
the acquisition cost of the loan receivables.

An individual assessment of any write-down requirement is carried 
out for significant individual loans. Furthermore, a group assess-
ment is undertaken of incurred losses that are yet to be identified 
in individual commitments.

When the value of a loan receivable has decreased, its reported 
value is reduced to the recoverable amount, which is comprised 
of future cash flows, discounted on the basis of the interest for the 
instrument effective at the time of write-down.
 
Translation of transactions and balances in foreign currency
Transactions in foreign currencies are translated to the functional 
currency in accordance with the exchange rate prevailing on 
transaction date. Exchange gains and losses arising from the 
payment of such transactions and in the translation of monetary 
assets and liabilities in foreign currencies at the closing rate of 
exchange are reported in the income statement. Receivables and 
liabilities in foreign currency are translated at the closing rate of 
exchange.

Interest income
Interest income is recognised as revenue with the application of 
the effective interest method. 

Commission income
Commission income mainly consists of monthly fees and late penalty 
fees. Revenue comprises the fair value of the amount received or 
which will be received for services sold in the Group’s operating 
activities. The Group recognises revenue when the amount can 
be reliably measured and when it is likely that future economic 
benefits will accrue to the Company.

Taxes
Reported income tax includes tax to be paid or received for the 
current year, adjustments concerning the previous years’ current 
taxes and the effects of paid or received Group contributions. 
Income tax liabilities and receivables are valued according to the 
amount the Company deems should be paid to or received from 
the tax authorities.

Deferred tax is recorded in its entirety on all temporary differences 
arising between the tax base and book value of assets and liabilities. 
Deferred income tax is recorded with the application of the tax 
rates applicable on balance sheet date.

Segment reporting
The Group consists of one segment with regards to both operations 
and geography.

New and revised standards adopted by the Group
None of the IFRS or IFRIC interpretations which are mandatory for 
the first time for the financial year commencing on 1 January 2013 
or later are expected to have a significant impact on the Group.

New applicable standards, amendments and interpretations 
to existing standards, which have not yet entered into force 
that have not been adopted in advance by the Group.
The Group’s and the Parent Company’s assessments regarding 
the impact of these new standards and interpretations are listed 
below. There are also other new standards, but these are not 
recognised as they are not applicable to the Group.
IFRS 9 “Financial instruments” addresses the classification, valua-
tion and accounting of financial liabilities and assets. IFRS 9 was 
published in November 2009 regarding financial assets and in 

C H A N G E I N  E Q U I T Y



Risk concentrations among financial assets with credit risk exposure

Geographical areas 

Group

Below is presented a specification of credit risk exposure per geographical 
area. The values given are book values. This specification is based on the 
borrower’s country of domicile.

No credit limits have been exceeded during the year.

Maximum exposure

Receivables from private individuals

Receivables from private individuals
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THE GROUP

Maximum exposure for credit risk
Credit risk exposure is related to the balance sheet as follows:

2013 2012

Lending to credit institutions 1,606,667   2,544,580

Lending to the general public 8,345,394   7,390,986

Bonds and other interest-bearing  securities 550,065   1,990,762

Per 31 December 10,502,126 11,926,328

The assets above have been reported at book value in accordance with the balance sheet. 

31 December 2013 Sweden Norway Denmark Finland Germany Total

Not passed due 3,265,616 2,967,032 255,133 1,016,273 68,933 7,572,986

Passed due in less than 30 days 44,953 91,231 9,380 39,292 371 185,228

Passed due in 30-60 days 17,028 26,102 3,367 13,103 174 59,774

Passed due in 61-90 days 15,235 20,200 6,724 6,665 337 49,163

Passed due in 90–180 days 22,690 19,113 2,828 10,394 0 55,024

Total 3,365,522 3,123,678 277,432 1,085,726 69 816 7,922,175

Group provision -27,581 -27,418 -6,786 -10,044 -276 -72,104

Net value receivables passed due in over 180 days 182,446 192,657 23,864 96,355 0 495,323

Net 3,520,387 3,288,918 294,511 1,172,038 69,540 8,345,394

31 December 2012 Sweden Norway Denmark Finland Germany Total

Not passed due 2,859,256 2,992,517 305,166 513,879 1,331 6,672,148

Passed due in less than 30 days 45,455 85,374 12,864 24,256 167,949

Passed due in 30-60 days 16,596 28,878 5,074 8,915 59,462

Passed due in 61-90 days 12,937 17,124 8,777 5,287 44,126

Passed due in 90–180 days 18,963 19,305 3,569 4,018 45,855

Total 2,953,206 3,143,198 335,451 556,355 1,331 6,989,540

Group provision -31,617 -24,158 -9,068 -1,648 -66,491

Net value receivables passed due in over 180 days 148,668 196,414 27,414 95,441 467,937

Net 3,070,257 3,315,453 353,797 650,148 1,331 7,390,986

Per 31 December 2013 Sweden Norway Denmark Finland Germany Total

Lending to credit institutions 1,606,667   1,606,667   

Lending to the general public 3,520,387 3,288,918 294,511 1,172,038 69,540 8,345,394

Bonds and other interest-bearing securities 550,065   550,065   

Per 31 December 2012 Sweden Norway Denmark Finland Germany Total

Lending to credit institutions 2,544,580 2,544,580

Lending to the general public 3,070,257 3,315,453 353,797 650,148 1,331 7,390,986

Bonds and other interest-bearing securities 1,990,762 1,990,762
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October 2010 regarding financial liabilities, and replaces those 
parts of IAS 39 which are related to the classification and measure-
ment of financial instruments. IFRS 9 stipulates that financial assets 
are to be classified in two different categories; valued at fair value 
or valued at amortised cost. The classification is established the 
first time the liability or asset is reported in accordance with the 
standard, on the basis of the company’s business model and with 
consideration of the characteristic features in the cash flows 
according to the agreement. In terms of financial liabilities, there 
are no major changes compared with IAS 39. The largest change 
addresses changes in liabilities which are valued at fair value. The 
following is applied to these liabilities: the portion of the change 
in fair value which is attributable to the company’s own credit 
risk is to be reported in Other comprehensive income instead of 
Net profit/loss, so long as this does not result in an accounting 
mismatch. Nordax Holding AB has not yet assessed the effects. 
Nordax Holding AB will evaluate the effects of the remaining 
phases of IFRS 9 when they have been completed by IASB. 

No other of the IFRS or IFRIC interpretations which have not yet 
entered into force are expected to have any significant impact on 
the Group or the Parent Company.

Note 3. Changes in accounting principles

During 2013, the accounting principles have remained the same as 
in 2012.

Note 4. Financial risk management

Financial risk factors 
Through its operations, the Group is exposed to both credit risks 
and to other financial risks: market risks (including currency risk, 
interest rate risk in fair value, interest rate risk in cash flow and 
price risk) and liquidity risks. The Group’s overall risk manage-
ment policy focuses on handling credit risks which have been 
taken intentionally and minimising the potentially adverse effects 
of unpredictability in the financial markets. The Group employs 
derivative instruments to hedge certain risk exposure. 

Risk management is handled by a credit department and a central 
finance department in accordance with policies determined by the 
Board of Directors. The finance department identifies, evaluates 
and hedges financial risks in close co-operation with the Group’s 
operational units. The Board of Directors prepares written policies 
for both overall risk management and for risk management of 
specific areas such as credit risk, currency risk, interest rate risk, 
the utilisation of derivative and non-derivative financial instru-
ments and the investment of excess liquidity. Risk management is 
supervised by the risk control function which reports to the Board 
of Directors in accordance with FFFS 2005:1.

Credit risks
(i) Credit risks in general
Credit is granted on the basis of the credit policies determined 
by the Board of Directors. All credits are assessed by a separate 
department existing centrally within the Group. 

Consumer credits are issued without physical collateral and, conse-
quently, credit rating is of major significance. In order to receive a 
credit, the client and the submitted application documents must 
comply with a number of policy rules. Additionally, credit decisions 
are taken on the basis of credit ratings calculated according to 
a model estimating the probability that a credit holder will be 
able to comply with an agreed contract, so-called credit scoring.  
Among other things, the amount of the loan depends on the credit 
score attained by a borrower. In a large number of cases, additional 

documentation is requested in applications, such as salary specifi-
cations and income tax returns. Among other things, these are 
used to confirm reported income.

Credit risks in other types of counterparty relationships, for 
example, derivatives and financial investments, are regulated by 
a policy determined by the Board of Directors. For counterparty 
risks in derivative contracts, a security agreement is used to limit 
the risk.

(ii) Measurement of credit risks
Credit risk in the portfolio is measured on an on-going basis 
against established goals. Among other things, this measurement 
is carried out on the basis of the development of the credits over 
time, depending both on the age of the individual credits (so-called 
vintage) and on the maturity of the total portfolio. 
A measurement is made of the risk that a credit will lead to a 
claim, as well as regards any write-down requirement. 

Additionally, continuous measurements are made of various 
segments that are of significance for credit scoring. The results 
of these measurements then form the basis for the on-going 
assessment made on the basis of the parameters in the scoring 
model. If necessary, the model forming the foundation for credit 
granting is adjusted.

(iii) Risk management and risk control
The Group’s continued operations depend on the management 
and control of credit risk. Considerable importance is placed on 
the construction of routines for this management and control. 
Among other things, reporting to the Management and Board of 
Directors takes place on a monthly basis or more frequently.   
The assessment of credit risk is also a central point of every Board 
meeting. During 2013, 11 Board meetings have been held. 

The risk control unit carries out on-going controls to ensure that 
credit granting is executed in accordance with the instructions 
determined by the Board of Directors. According to these instruc-
tions, any deviations must be reported to the Board of Directors.

In conjunction with the Group receiving loans from external parties, 
these parties will also be making continuous and comprehensive 
reviews with regard to credit risk. Major portions of the Group’s 
portfolio are also subject to rating by both Standard & Poor and 
Fitch.

(iv) Principles for credit risk provisions
The principles for credit risk provisions are provided in Notes 2 
and 5.

As per year-end, no individual material commitments have been 
subject to individual assessment.

The calculation of provisions for groups of credits in which loss-
making events have occurred, but where the losses in question 
cannot be linked to individual commitments, is based on an 
established model. Criteria for incurred losses include delayed 
repayments and interest payments. 
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Information on liquidity risks in accordance with FFFS 
2007:5
The Group defines liquidity risk as the risk that no refinancing will 
exist during the assets’ remaining maturity.
The Group uses asset-related borrowing in which the Group’s asset 
portfolios are pledged as securities for the borrowing. The Group’s 
long-term borrowing strategy is to issue asset-related (securi-
tised) bonds to institutional investors with the same maturity as 
the assets.  During a build-up period, intended to create sufficient 
historical data on the asset portfolios and critical volume for the 
bond market, the assets are financed on the basis of credit facilities 
from banks with a remaining maturity of not less than one year and 
with deposits from the public. 

The Group has an independent function for controlling liquidity 
risk in accordance with FFFS 2010:7. The function reports directly 
to the Board of Directors and Managing Director. 

Measurement and reporting of liquidity risks is conducted on a 
daily basis and reported to the Company’s Management. Liquidity 
risks are reported directly to the Board of Directors on a monthly 
basis.

The cash flows which are expected to arise on the settlement of all 
assets, liabilities and items outside the balance sheet are calculated. 
The key ratios in the balance sheet (such as cash ratio, loan to 
deposit ratio, liquidity coverage ratio, net stable funding ratio and 
deposit usage) are calculated and followed over time in order to 
illustrate the financial structures and the Group’s liquidity risks. 
The liquidity risks are measured on a monthly basis using various 
scenarios, and events (such as inferior advance rates and changed 
cash flows) are illustrated both individually and in combination 
with each other. 

The contingency plan includes a clear assignment of responsibilities, 
as well as instructions regarding the manner in which the Group is 
to solve a liquidity crisis. The plan stipulates applicable measures 
for addressing the consequences of various kinds of crisis situa-
tion, and includes definitions of events which imply the implemen-
tation and escalation of the contingency plan. The contingency 
plan has been tested and updated.

On 31 December 2013, Nordax had a Liquidity Coverage Ratio 
of 3.85 and a Net Stable Funding Ratio of 1.34. All assets are 
financed until November 2015.

On 31 December 2013, Nordax’s liquidity reserve amounted to 
MSEK 1,809, comprising current investments. Of these investments, 
70% were in Nordic banks and 30% in Swedish secured bonds. 
All investments had a credit rating between AAA and A+ from 
Standard and Poor’s and the average rating was AA-. The average 
maturity was 64 days. All bank investments are immediately acces-
sible and all securities can be repurchased via central banks.

At the end of the year, Nordax’s financing sources comprised 
MSEK 1,784 of financing through the bond market (securitised), 
MSEK 500 through corporate bonds, MSEK 2,314 of financing 
against collateral in two international banks and MSEK 4,727 of 
deposits from the public.

Capital cover analysis 
Information on capital coverage in this document refers to the 
type of information required to be disclosed according to Chapter 
6, paragraphs 3-4 of the Swedish Financial Supervisory Authority’s 
regulations and general guidelines (FFFS 2008:25) regarding 
annual reports of credit institutions and securities companies, and 
in accordance with the information in Chapter 3, Sections 1-2 of the 
Swedish Financial Supervisory Authority’s regulations and general 
guidelines (FFFS 2007:5) regarding the publication of information 
regarding capital cover and risk management.

Other disclosures required in accordance with FFFS 2007:5 are 
provided on the website www.nordax.se.

Information regarding Nordax Holding AB 
Nordax Holding AB (Corporate Identity Number 556647-6726, 
with its registered offices in Stockholm) is a wholly-owned sub-
sidiary of Nordax Group Holding AB (Corporate Identity Number 
556792-7305, with its registered offices in Stockholm), the Parent 
Company of the Group.

Nordax Holding AB owns companies engaging in the ownership 
of companies and management of shares in companies whose 
primary operations consist of providing loans to private individuals 
in the Nordic countries.

On 27 January 2004, Nordax Finans AB was registered as a credit 
market company and is, therefore, under the supervision of the 
Swedish Financial Supervisory Authority.

Information on the Group of financial companies
The head company in the group of financial companies is Nelson 
Luxco Sarl.

The following companies are included in both the consolidated 
accounts, in accordance with full IFRS, as well as in the Group-
based reporting of the calculation of capital requirements; Nordax 
Group Holding AB, Nordax Holding AB, Nordax Finans AB, Nordax 
Nordic AB, Nordax Nordic 2 AB, Nordax Sverige AB, Nordax Sverige 
3 AB, Nordax Finans AS, Norway, Nordax OY, Finland.

Information on capital base and capital adequacy requirements
The Group’s statutory capital adequacy requirements are 
determined in accordance with The Capital Adequacy and Large 
Exposures Act (2006:1371), as well as in accordance with the 
regulations and general guidelines of the Financial Supervisory 
Authority’s (FFFS 2007:1) regarding capital adequacy and large 
exposures. 

The purpose of these regulations is to ensure that the Group 
manages its risks and protects the Company’s customers.

The regulations state that the Company’s capital base shall cover 
the capital requirements including the minimum capital requirement 
(capital requirement for credit risk, market risk and operational risk).
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Market risk
(i)Foreign exchange risk
The Group is active in the Nordic countries and is exposed to 
currency risks arising from currency exposure vis á vis NOK, DKK 
and EUR. The most significant currency risk arises in the transla-
tion of receivables and liabilities into foreign currency. The Group’s 
policy is to limit the risk via the matching of assets and liabilities 
in the same currency. Derivative instruments are also utilised to 
attain this balance, when considered necessary. The Group also 
protects the regulatory capital against any exchange rate effects 
with respect to the portfolios in foreign currency, which results in 
exchange rate effects in the income statement. The impact on the 
regulatory capital due to exchange rate effects on the portfolios 
is, then, offset by corresponding effect on Group earnings.
 
The Board of Directors has established a policy stipulating that 
the Company continually measures and reports its exchange rate 
risk. This includes determined limits for the maximum permitted 
net exposure in foreign currencies. The current limit determined 
by the Board of Directors is MSEK 350 (350), while actual exposure 
amounted to MSEK 276 (284), divided between MNOK 192 (185), 
MDKK 6 (19) and MEUR 7 (5). A change of 5% in the value of SEK 
against the other currencies would cause a change in the results 
of MSEK 14 (14).

(ii) Interest rate risks attributable to cash flow and fair value
In principle, the Group’s assets and liabilities have a fixed interest 
term of one month. Derivative instruments are also utilised to 
maintain this balance, when considered necessary.  Subsequently, 
the Group’s interest rate risks are very limited, both as regards the 
fair value of assets and liabilities and the margin between interest 
income and interest expenses. 

The Board of Directors has established a policy stipulating that 
the Group continually measure and report its interest rate risks. 
These are measured by way of a sensitivity analysis of a parallel 
shift of the interest rate curve of 2.0 %. The limit determined by 
the Board of Directors is a net exposure of MSEK 20 (10), while the 
actual exposure per year-end was 
MSEK 6.0 (4.0).

Lending to the public and Liabilities to credit institutions have a 
general fixed-interest term of less than three months. The average 
remaining fixed interest term is 0.0 years for these items. Other 
assets, liabilities and equity do not incur/accrue interest.

Liquidity risks  
As per 31 December, BSEK 2.4 (2.0) is financed on the bond 
market and, thereby, has no inherent liquidity risk. The Group’s 
strategy is to successively increase this proportion in pace with 
the maturing of the portfolio. Management also meticulously follows 
rolling forecasts for the Group’s liquidity reserve on the basis of 
anticipated lending.

The table below presents an analysis of the Group’s financial liabilities 
to be settled, net, specified according to the time remaining until 
the contractual maturity date as at the balance sheet date. The 
amounts stated in the table are the contractual, undiscounted 
cash flows. For derivatives to be settled, the flow of payments is 
reported gross, regardless of whether the derivative’s fair value is 
positive or negative.

31 December 2013 Less than 1 year 1–2 years 2–5 years >5 years

Bank loans 508,793 1,454,469

Securities issued 115,571 1,270,013 1,405,657

Deposits from the general public 4,752,861

Subordinate liabilities 23,228 211,098

Accounts payable and other liabilities 63,874

31 December 2012 Less than 1 year 1–2 years 2–5 years >5 years 

Bank loans 114,549 1,478,881 1,348,515

Securities issued 100,693 100,693 2,157,456

Deposits from the general public 7,164,974

Subordinate liabilities 24,012 24,012 211,806

Accounts payable and other liabilities 50,173



  Financial Group of companies   

The capital situation for the financial groups of companies can be summarised as follows:

The capital base includes the Board of Directors’ proposed appropriation of profits.

Specification capital requirements 2013 2012

Institute exposures 26,043 40,797

Covered Bonds 4,401 6,162

Household exposures 472,145 417,972

Unregulated items 41,852 39,179

Other items 1,661 2,195

Total capital requirements for credit risks 546,101 506,305

Market risk

Exchange rate risk 22,118 22,753

Total capital requirements for market risks 22,118 22,753

Operational risks

The base method 68,537 55,353

Total capital requirements for operational risks 68,537 55,353
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Total minimum capital requirement
Nordax complies with the minimum level for its capital base, which 
is a capital base of at least the total minimum capital requirement.

The capital base exceeds the initial capital of MSEK 45.9 (the capital 
which was required when the business received its authorisation 
to operate as a credit market company).

Capital planning
The Group’s goal regarding its capital structure is, in addition to 
meeting the statutory capital requirements, to secure its ability to 
continue its operations so that it can continue to generate returns 
to shareholders and benefits for other interested parties. In spite 
of the capital cover at the end of the financial year being assessed 
as more than sufficient to meet requirements from governments 
and internal stress tests of the operations, the group of financial 
companies does not intend to distribute a dividend. The Group 
assesses that after a period in which the global financial system 
was exposed to stress, a greater capital buffer is required than the 
amount considered to comprise the optimal capital structure under 
normal conditions. Capitalisation is expected to be strengthened 
through the fact that no dividends to shareholders are planned to 
be proposed at the Annual General Meeting 2014.

The Group’s strategies and methods for valuing and maintain-
ing the capital base requirement in accordance with Chapter 2, 
paragraphs 1-2 of the Capital Adequacy Act are based on its 
risk management. The risk management aims at identifying and 
analysing the risks to which the Company is exposed in its opera-
tions and at establishing appropriate limitations to these and also 
at ensuring that controls are in place. The risks are monitored and 
controls are undertaken on an on-going basis to ensure that the 
limits are not exceeded.

In the Group, there are functions for independent risk control 
which report directly to the Managing Director, whose task it is 
to analyse the development of the risks, as well as, when needed, 
suggesting changes in the guidance protocols and processes for 
the overall risk management and as regards specific areas.

In order to assess whether the internal capital is sufficient for current 
and future operations, and in order to ensure that the capital base 
is of the correct amount and composition, the Company has a 
process for Internal Capital Valuation (ICV). ICV is a set of regulatory 
requirements in which the Company determines the amount of 
capital it considers necessary in addition to the requirements of 
the regulatory framework for capital adequacy. This process is a 
tool ensuring that the Company, in a clear and reliable manner, 
identifies, values and handles all the risks to which it is exposed, 
as well as making an assessment of the Company’s internal capital 
requirements in relation to this. This includes ensuring that the 
Company has appropriate guidance and control functions and risk 
management systems. The internal capital evaluation is performed, 
as a minimum, on an annual basis. 

Based on possible scenarios, plans are established in order to limit 
any harmful effects on the Company and ensuring an adequate 
capital buffer to absorb these losses without the necessity of 
capital injections to ensure the minimum statutory requirements. 
Historical information is also utilised, for example, the manner in 
which credit losses can develop through an economic cycle. The 
Company subsequently stress tests the capital requirement to 
ensure a sufficient capital supply through the periods showing the 
possible worst-case scenarios. This ICV work has been documented.

Calculation of fair value
Fair value is deemed to correspond to the book value of all assets 
and liabilities in Nordax. The fair value of financial instruments 
traded on an active market (e.g. financial assets held for trading 
and available-for-sale financial assets) is based on quoted market 
prices on balance sheet date. The quoted market price used for 
Nordax’s financial assets is the current buying-rate. The fair value 
of financial instruments not traded on an active market (e.g. OTC 
derivatives) is determined with the aid of valuation techniques. 
The Group uses a number of different methods and makes assump-
tions based on the market conditions prevailing on balance sheet 
date. Quoted market prices or broker’s notes for similar instruments 
are utilised for non-current liabilities. Other techniques, such as 
the calculation of discounted cash flows, are used to determine 
the fair value of the remaining financial instruments. The fair value 
of forward exchange agreements is determined by the use of 
quoted prices for forward exchange agreements on balance sheet 
date. 

The book values, after any impairment, for accounts receivable 
and accounts payable is assumed to correspond with their fair 
values, as these items are of a short-term nature. 

Financial instruments by category. Items that are not financial 
instruments have been excluded.
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2013 2012

Capital base

Core capital 1,286,061 1,083,845

Supplementary capital 198,157 197,031

Deduction from the entire capital base -329,516 -341,840

Capital base Net 1,154,702 939,036

Capital requirements, credit risks 546,101 506,305

Capital requirements, market risk 22,118 22,753

Capital requirements, operational risk 68,537 55,353

Total capital requirements 636,757 584,411

Capital cover ratio 1.81 1.55

2013 2012

Capital base

Core capital

Equity 1,286,061 1,083,845

Deductions goodwill and intangible assets -329,516 -341,840

Supplementary capital

Subordinate liabilities 197,157 197,031

Total capital base 1,154,702 939,036



The table below shows financial instruments valued at fair value, based on the classification made in the fair value hierarchy. The different 
levels are defined as:

• Quoted prices (unadjusted) in active markets for identical assets or liabilities (Level 1)
• Other observable data for the asset or liability than quoted prices included in Level 1, either directly (i.e. as price quotations) or indirectly 
(i.e. derived from price quotations) (level 2).
• Data for the asset or liability that are not based on observable market data (i.e. non-observable data) (Level 3)

The following table shows the Group’s assets and liabilities valued at fair value as of 31 December 2013 
and 31 December 2012.

31 December 2013 Level 1 Level 2 Level 3 Total

Assets in the balance sheet

Financial assets measured at fair value through profit and loss

Lending to credit institutions 1,606,667 1,606,667

Lending to the public 8,345,394 8,345,394

Securities held for trading 550,065 550,065

Derivative instruments used for hedging purposes 9,185 9,185

Other assets 14,001 14,001

Total assets 559,250 9,966,062 10,525,312

31 December 2013 Level 1 Level 2 Level 3 Total

Liabilities in the Balance Sheet

Financial liabilities measured at fair value 

Liabilities to credit institutions 2,313,748 2,313,748

Deposits from the public 4,752,861 4,752,861

Securities issued 2,258,512 2,258,512

Subordinate liabilities 198,157 198,157

Other liabilities 74,165 74,165

Total liabilities 9,597,443 9,597,443

31 December 2012 Level 1 Level 2 Level 3 Total

Assets in the balance sheet

Financial assets measured at fair value through profit and loss

Lending to credit institutions 2,544,580 2,544,580

Lending to the public 7,390,986 7,390,986

Securities held for trading 1,990,762 1,990,762

Derivative instruments used for hedging purposes 1,871 1,871

Other assets 18,607 18,607

Total assets 1,992,633 9,954,173 11,946,806

31 December 2012 Level 1 Level 2 Level 3 Total

Liabilities in the Balance Sheet

Financial liabilities measured at fair value 

Liabilities to credit institutions 1,780,809   1,780,809   

Deposits from the public 7,164,974   7,164,974   

Securities issued 2,033,112   2,033,112   

Subordinate liabilities 197,031 197,031

Other liabilities 92 024 92,024

Total liabilities 11,070,919 11,070,919

The fair value of financial instruments traded in active markets is 
based on quoted market prices as at balance sheet date. A market 
is considered active if quoted prices from an exchange, broker, 
industry group, pricing service or supervisory body are readily and 
regularly available and if such prices represent actual and regularly 
occurring market transactions on an arm’s length basis. The quoted 
market price used for the Group’s financial assets is the current bid 
price. These instruments can be found in Level 1.

The fair value of financial instruments not traded on an active market 
is determined using valuation techniques. In this respect, market 
information is used as widely as possible when it is available. If all 
of the essential inputs required for the valuation of an instrument at 
fair value are observable, the instrument can be found in Level 2.

In cases where one or more significant inputs are not based on 
observable market information, the relevant instrument is classified 
in Level 3. Some of these instruments are currently not present.

THE GROUP
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31 December 2013
Loans and  

receivables

Assets measured             
at fair value through  

profit and loss
Derivatives used for  

hedging purposes Total

Assets in the Balance Sheet

Lending to credit institutions 1,606,667 1,606,667

Lending to the general public 8,345,394 8,345,394

Bonds and other interest-bearing 
securities 550,065 550,065

Other assets 14,001 9,185 23,186

Total 9,966,062 550,065 9,185 10,525,312

Derivatives used for  
hedging purposes

Liabilities measured  
at fair value through 

 profit and loss

Other  
financial  
liabilities Total

Liabilities in the Balance sheet

Liabilities to credit institutions 2,313,748 2,313,748

Deposits from the general public 4,752,861 4,752,861

Securities issued 2,258,512 2,258,512

Other liabilities 74,165 74,165

Subordinate liabilities 198,157 198,157

Total 9,597,443 9,597,443

31 December 2012
Loans and  

receivables

Assets measured             
at fair value through  

profit and loss
Derivatives used for  

hedging purposes Total

Assets in the Balance Sheet

Lending to credit institutions 2,544,580   2,544,580   

Lending to the general public 7,390,986   7,390,986   

Bonds and other interest-bearing 
securities 1,990,762 1,990,762

Other assets 18,607 1,871 20,478

Total 9,954,173 1,990,762 1,871 11,946,806

Derivatives used for  
hedging purposes

Liabilities measured  
at fair value through 

 profit and loss

Other  
financial  
liabilities Total

Liabilities in the Balance sheet

Liabilities to credit institutions 1,780,809   1,780,809   

Deposits from the general public 7,164,974   7,164,974   

Securities issued 2,033,112   2,033,112   

Other liabilities 65,272 65,272

Subordinate liabilities 197,031 197,031

Total 11,241,198 11,241,198



Note 9 General administrative expenses

Group Parent Company

1 Jan 2013–  
31 Dec 2013

1 Jan 2012–  
31 Dec 2012

1 Jan 2013–  
31 Dec 2013

1 Jan 2012–  
31 Dec 2012

Personnel costs

Salaries and fees -91,176 -79,250

Pension costs -8,897 -8,346

Social security contributions -27,562 -24,780

Other personnel costs -2,837 -3,016

Total personnel costs -130,472 -115,392

Other administrative expenses

IT costs -13,098 -11,934

External services -20,113 -18,809

Costs for premises -5,591 -4,981

Telephones and postage -12,489 -10,607

Other -9,683 -9,816 -19 -161

Total other administrative expenses -60,974 -56,147 -19 -161

The item ‘External Services’ includes fees to auditors in the Group 
(PwC) of 1,706 (1,256), of which 1,588 (1,091) refers to auditing and 
118 (165) to other services.

1 Jan 2013–  
31 Dec 2013

1 Jan 2012–  
31 Dec 2012

1 Jan 2013–  
31 Dec 2013

1 Jan 2012–  
31 Dec 2012

Specification of salaries and fees

Board Members, Managing Director and other Senior management 35,642 29,245

Other employees 55,534 50,005

Total 91,176 79,250

Specification of pension costs

Board Members, Managing Director and other Senior management 5,243 5,153

Other employees 3,654 3,193

Total 8,897 8,346

Group Parent Company

Note 5 Significant accounting estimates

Note 6 Net interest income

1 Jan 2013–  
31 Dec 2013

1 Jan 2012–  
31 Dec 2012

1 Jan 2013–  
31 Dec 2013

1 Jan 2012–  
31 Dec 2012

Interest income from the general public 1,011,855 968,126

Interest income from credit institutions 23,981 35,305 132 475

Total interest income 1,035,834 1,003 431 132 475

Interest expenses to the general public -175,768 -226,624

Interest expenses to credit institutions -223,152 -253,574

Interest expenses subordinated debt -25,239 -27,049 -25,239 -27,012

Total interest expenses -424,159 -507 247 -25,239 -27,012

Net interest income 611,675 496,184 -25,107 -26,537

Group Parent Company

Of the Group’s net interest income/expense, 226,110 (189,446) origi-
nates from Sweden, 277,857 (270,371) from Norway, 21,459 (26,635) 
from Denmark, 83,945 (36,228) from Finland and 2,304 (41) from 
Germany. The net interest income/expense in the Parent Company 
originates in Sweden.

Note 7 Commission revenue

1 Jan 2013–  
31 Dec 2013

1 Jan 2012–  
31 Dec 2012

1 Jan 2013–  
31 Dec 2013

1 Jan 2012–  
31 Dec 2012

Lending commissions 49,766 46,573

Total 49,766 46,573

Group Parent Company

Commission revenue items include insurance reimbursement, 
monthly and late penalty fees.

Of the commissions reported by the Group, 17,928 (17,138) originates 
from Sweden, 24,223 (23,789) from Norway, 1,078 (1,740) from Den-
mark, 6,530 (3,906) from Finland and 7 (-) from Germany.

Note 8 Net income from financial transactions

1 Jan 2013–  
31 Dec 2013

1 Jan 2012–  
31 Dec 2012

1 Jan 2013–  
31 Dec 2013

1 Jan 2012–  
31 Dec 2012

Exchange rate changes -14,543 11,255

Investments in bonds and other interest-bearing securities 19,569 33,659

Group contribution 26,687

Total 5,026 44,914 26,687

Group Parent Company

The result in the Group refers to the income of 14,543 (11,255) from 
exchange rate changes in the net position and the operational cash 
flow from lending in Norwegian and Danish krona, as well as len-
ding in Euro and the result of investments in bonds and other debt 
securities of 19,569 (33,659).
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Nordax has made a number of estimates and assumptions affecting 
the valuation of assets and liabilities in the financial statements. 
These estimates and assumptions are continually evaluated 
against previous experience and other factors, such as anticipated 
future events.

Write-downs of loans receivable
The Nordax Group continually reviews its credit portfolios in 
order to identify write-down requirements. In order to determine 
whether any write-downs should be recorded in the income state-
ment, an assessment is made of whether indications have arisen 
of the reduction of future estimated cash flows from receivables 
in the credit portfolio. These indications may include a deteriorated 

payment status among a group of debtors or the presence of 
deteriorating socio-economic conditions correlating with the 
suspended payments in the portfolio.

When the value of a loan receivable has decreased, the reported 
value is reduced to the recoverable amount, which is comprised of 
future cash flows, discounted with the interest for the item effective 
at the time of write-down.
Senior management utilises estimates based on historic loan 
losses for assets with the same credit risks and attributes as those 
in the credit portfolio. The methods and assumptions employed 
to forecast future cash flows are reviewed regularly to reduce the 
difference between estimated losses and actual losses.



Group Parent Company

The deferred tax asset relates to temporary differences in accrued 
arrangement fees for loans, as well as handling fees.

Group Parent Company

Deferred tax asset/liability for the year 2013 2012 2013 2012

Deferred tax expenses referring to temporary differences -4,141 -3,255

Deferred tax in income statement -4,141 -3,255

Group Parent Company

2013 2012 2013 2012

Tax effect of Group contributions -343 -444 -343 7,023

Total -343 -444 -343 7,023

Note 12 Lending to credit institutions

Group Parent Company

  2013 2012 2013 2012

Swedish banks 1,606,667 2,544,580 12,961 10,183

The Group’s lending to credit institutions includes 412,623 (465,818) 
in assets pledged for liabilities to credit institutions and issued 
securities.

Remuneration and other benefits 2013
Remuneration and 

other benefits 2013
Flexible  

remuneration
Pension  

costs Total

Board Members and Managing  Director 6,784 1,808 1,250 9,842

Other senior management  (17 persons) 18,828 8,222 3,993 31,043

Remuneration and other benefits 2012
Remuneration and 

other benefits 2012
Flexible  

remuneration
Pension  

costs Total

Board Members and Managing  Director 8,315 404 1,587 10,306

Other senior management (15 persons) 16,015 4,511 3,566 24,092

Information on the remuneration system
The publication of information on the remuneration system is pro-
vided on Nordax’s website, www.nordax.se, in accordance with the 
Swedish Financial Supervisory Authority’s regulations and general 
guidelines regarding publication of information on capital cover 
and risk management (FFFS 2007:5 as amended via FFFS 2012:3).

Note 10 Loan losses, net

Group Parent Company

1 Jan 2013–  
31 Dec 2013

1 Jan 2012–  
31 Dec 2012

1 Jan 2013–  
31 Dec 2013

1 Jan 2012–  
31 Dec 2012

Homogenous receivables valued by category

Write-offs for the year for established loan losses -15,238 -10,547

Write-downs for the year regarding established loan losses -225,665 -220,234

Payments received on previous year's established loan losses 135,936 117,296

Provisions for loan losses -8,895 -13,634

Annual loan losses for receivables valued by category and loan losses -113,862 -127,121

‘Established loan losses’ refers to write-down of loans that are more 
than 180 days overdue.

1 Jan 2013–  
31 Dec 2013

1 Jan 2012–  
31 Dec 2012

1 Jan 2013–  
31 Dec 2013

1 Jan 2012–  
31 Dec 2012

Difference between reported tax expenses  
and tax expenses based on current tax rates

Reported profit before taxes 282,438 218,965 1,561 3,302

Tax according to current tax rates -62,136 -57,588 -343 -868

Tax effect of revaluation of income tax liability 238

Tax effect of non-deductible expenses -154 -235

Tax effect of non-deductible income 2 7,890

Tax effect of unreported loss carry forwards

Tax on net profit for the year according to income statement -62,053 -57,821 -343 7,022

Note 11 Tax on profit for the year

Group Parent Company

Tax rates
The current tax rate is the tax rate for income tax in the Group, 22% 
(26.3%).

1 Jan 2013–  
31 Dec 2013

1 Jan 2012–  
31 Dec 2012

1 Jan 2013–  
31 Dec 2013

1 Jan 2012–  
31 Dec 2012

Average number of employees (translated to full-time positions)

Women in Sweden 87 84

Men in Sweden 51 48

Total 138 132

Group Parent Company

Regular working hours have been defined as the available working 
time. This does not include overtime or leave from full- or part-time.
The data refers to the full year.

1 Jan 2013–  
31 Dec 2013

1 Jan 2012–  
31 Dec 2012

1 Jan 2013–  
31 Dec 2013

1 Jan 2012–  
31 Dec 2012

Number of women and men on the Board of Directors

Women 1 1

Men 7 7

Number of women and men in Company management

Women 7 7

Men 13 12

Group Parent Company
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Deferred tax liability 2013 2012 2013 2012

Deferred tax liability attributable to temporary differences on 
accrued acquisition costs for borrowing 5,605 1,465

Deferred tax liability according to the balance sheet 5,605 1,465
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Note 18 Other assets

Group Parent Company

  2013 2012 2013 2012

Market value of currency swap 1,871

Receivables from Group companies 31,323 28,467

Other 6,086 5,499

Total 6,086 7,370 31,323 28,467

Accounting of changes in value of derivatives, see Note 4.

Note 15 Shares in Group companies

Parent  Company
Corporate Identity   
Number

Registered    
offices

Share of 
equity

Share of 
equity

Number  
of shares

Book value

2013 2012

Nordax Finans AB 556647-7286 Stockholm 100 100 50,100,000 191,497 191,497

Nordax Nordic AB 556787-1891 Stockholm 90.9 49.9 90,900 11,908 11,908

Nordax Sverige 2 AB* 556798-5915 Stockholm 90.9 49.9 90,900 4,636

Nordax Finans AS, Norway 986568158 Oslo 100 100 100,000 116 116

Nordax OY, Finland 1983408-0 Helsinki 100 100 1,000 72 72

Total 203,593 208,229

Note 16 Tangible assets

Group Parent Company

  2013 2012 2013 2012

Fixed assets

Acquisition value at beginning of year 19,320 17,361

 - acquisitions during the year 1,034 2,869

 - disposals during the year - -910

Acquisition value at year-end 20,354 19,320

Accumulated depreciation at beginning of year -10,542 -7,839

- depreciation for the year 3,325 -3,570

- disposals during the year - 867

Accumulated depreciation at year-end -13,867 -10,542

Book value 6,487 8,778

All tangible assets refer to equipment, fixtures and fittings.

Note 17 Intangible assets  

Group Parent Company

  2013 2012 2013 2012

Fixed assets

Acquisition cost at beginning of year 26,939 22,493

 - acquisitions during the year 845 5,036

 - disposals during the year - -590

Acquisition cost at year-end 27,784 26,939

Accumulated amortisation at beginning of year -21,045 -20,060

- amortisation for the year -1,648 -1,575

- disposals during the year - 590

Accumulated amortisation at year-end -22,694 -21,045

Book value 5,090 5,894

Note 13 Lending to the public

Group Parent Company

2013 2012 2013 2012

Fixed assets

Households 8,345,394 7,390,986

The Group item includes 7,085,520 (7,243,256) in assets pledged 
for liabilities to credit institutions and issued securities. Lending 
takes place in the respective country’s currency. The geographical 
distribution is presented in Note 4.

Of total lending, 7,560,411 (6,709,488) has a maturity of more than 
one year.

Note 14 Bonds and other interest-bearing securities

Group Parent Company

  2013 2012 2013 2012

Holdings divided by issuer

Foreign states

Swedish municipalities 1,220,545

Swedish mortgage bonds (secured bonds) 550,065 770,217

Total 550,065 1,990,762

Note 19 Liabilities to credit institutions

Group Parent Company

  2013 2012 2013 2012

Foreign Banks 2,313,748 1,780,809

Total 2,313,748 1,780,809

As regards the above liabilities, collateral has been provided  in an 
amount of 4,067,021 (3,659,294) for all receivables attributable to 
lending to the public, and 119,041 (122,473) for lending to credit 
institutions. 

Granted credit amounts to 2,796,400 (3,378,809).

*Booked value 31 dec 2012, Company sold 31 dec 2013

All intangible assets refer to internally generated software develop-
ment costs.
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Note 22 Current tax liabilities

Group Parent Company

  2013 2012 2013 2012

Current tax liabilities 4,687 8,599

Total 4,687 8,599

Current tax liabilities refer to the difference between tax expenses 
for the year and preliminary tax paid for the corresponding period.

Note 23 Other liabilities

Group Parent Company

  2013 2012 2013 2012

Subordinated loans 198,157 197,031 198,157 197,031

Total 198,157 197,031 198,157 197,031

2013 2012 2013 2012

Accounts payable 1,286 6,267

Liabilities to Group companies 1,561 1,689 1,561 1,689

Other 14,294 7,381

Total 17,141 15,337 1,561 1,689

Note 24 Subordinate liabilities

Group Parent Company

Note 25 Pledged assets  

Group Parent Company

  2013 2012 2013 2012

Pledged assets for own liabilities

Lending to the general public 7,085,520 7,243,256

Lending to credit  institutions 412,623 465,818

Total 7,498,143 7,709,074

Note 26 Transactions with related parties

The Group has carried out no significant transactions with related 
parties other than those referred to in the proposed distribution of 
profits and remuneration to employees stated in Note 9.

Note 27 Contingent liabilities

Neither the Group nor the Parent Company has any contingent 
liabilities.

Note 28 Significant events after balance sheet date

No significant events to report.

Note 20 Deposits from the public

Group Parent Company

  2013 2012 2013 2012

Deposit accounts 4,752,861 7,164,974

Total 4,752,861 7,164,974

Note 21 Securities issued

Group Parent Company

Duration 2013 2012 2013 2012

Bond issued by Nordax Sverige 3 AB, issued in SEK Dec 2015 1,164,471 1,156,312

Bond issued by Nordax Nordic 3 AB, issued in NOK Jul 2016 600,348 876,800

Bond issued by Nordax Finans AB, issued in SEK Mar 2016 493,693

Total 2,258,512 2,033,112

The foreign exchange positions for securities issued in SEK and NOK 
are fully matched against assets in the corresponding currencies.

The securities issued by Nordax Sverige 3 AB and Nordax Nordic AB 
are quoted on the Irish stock market. The securities issued by 
Nordax Finans AB are quoted on the OMX Stockholm.

For the liabilities above, collateral has been provided comprising 
3,018,499 (3,583,962) of the receivables attributable to Lending to 
the public and 293,582 (343,345) attributable to Lending to credit 
institutions.
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Auditor’s reportProposed appropriation of profits 

The Annual General Meeting has the following profits at its disposal:

Profit brought forward 35,242,364
Net profit/loss for the year 1,217,734
TOTAL, SEK 36,460,099

The Board of Directors proposes that the profits be appropriated as follows
To be carried forward 36,460,099   

A Group contribution of 26,687 (28,388) has been received from Nordax Finans AB, 
and a Group contribution of 1,561 (1,689) has been paid to Nordax Group Holding AB.

Stockholm, 27 March 2014

Our audit report was presented on  
Öhrlings PricewaterhouseCoopers AB

Helena Kaiser de Carolis 
Authorised Public Accountant

Richard Pym
Chairman

Andrew Rich
Director

Johanna Clason
Director

Christian A. Beck
Director

Daryl Cohen
Director

Jacob Lundblad
Director

Arne Bernroth
Director

Morten Falch
Managing Director

To the annual meeting of the shareholders of Nordax Holding AB, corporate identity number 
556647-6718

Report on the annual accounts and consolidated 
accounts
We have audited the annual accounts and consolidated 
accounts of Nordax Holding AB for the year 2013.  

Responsibilities of the Board of Directors and the 
Managing Director for the annual accounts and 
consolidated accounts 
The Board of Directors and the Managing Director are 
responsible for the preparation and fair presentation 
of these annual accounts and consolidated accounts 
in accordance with the Annual Accounts Act, and for 
such internal control as the Board of Directors and the 
Managing Director determine is necessary to enable 
the preparation of annual accounts and consolidated 
accounts that are free from material misstatement, 
whether due to fraud or error. 

Auditor’s responsibility 
Our responsibility is to express an opinion on these an-
nual accounts and consolidated accounts based on our 
audit. We conducted our audit in accordance with Inter-
national Standards on Auditing and generally accepted 
auditing standards in Sweden. Those standards require 
that we comply with ethical requirements and plan 
and perform the audit to obtain reasonable assurance 
about whether the annual accounts and consolidated 
accounts are free from material misstatement.
 An audit involves performing procedures to obtain 
audit evidence about the amounts and disclosures in 
the annual accounts and consolidated accounts. The 
procedures selected depend on the auditor’s judgment, 
including the assessment of the risks of material mis-
statement of the annual accounts and consolidated 
accounts, whether due to fraud or error. In making 
those risk assessments, the auditor considers internal 
control relevant to the company’s preparation and fair 
presentation of the annual accounts and consolidated 
accounts in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the 
company’s internal control. An audit also includes 
evaluating the appropriateness of accounting policies 
used and the reasonableness of accounting estimates 
made by the Board of Directors and the Managing 
Director, as well as evaluating the overall presentation 
of the annual accounts and consolidated accounts.
 We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our 
audit opinion. 

Opinions
In our opinion, the annual accounts and consolidated 
accounts have been prepared in accordance with the 
Annual Accounts Act and present fairly, in all material 
respects, the financial position of the parent com-
pany as of 31 December 2013 and of their financial 
performance and cash flows for the year then ended 
in accordance with the Annual Accounts Act, and the 
consolidated accounts have been prepared in accord-
ance with the Annual Accounts Act for Credit Institu-
tions and Securities Companies and present fairly, in 
all material respects, the financial position of the group 
as of 31 December 2013 and of their financial perfor-
mance and cash flows in accordance with International 
Financial Reporting Standards, as adopted by the EU, 
and the Annual Accounts Act for Credit Institutions and 
Securities Companies. The statutory administration 
report is consistent with the other parts of the annual 
accounts and consolidated accounts.

We therefore recommend that the annual meeting of 
shareholders adopt the income statement and balance 
sheet for the parent company and the group.

Report on other legal and regulatory requirements
In addition to our audit of the annual accounts and 
consolidated accounts, we have also audited the pro-
posed appropriations of the company’s profit or loss 
and the administration of the Board of Directors and 
the Managing Director of Nordax Holding AB for the 
year 2013.

Responsibilities of the Board of Directors and the 
Managing Director
The Board of Directors is responsible for the proposal 
for appropriations of the company’s profit or loss, and 
the Board of Directors and the Managing Director are 
responsible for administration under the Companies 
Act and Banking and Financing Business Act.

Auditor’s responsibility 
Our responsibility is to express an opinion with reason-
able assurance on the proposed appropriations of 
the company’s profit or loss and on the administration 
based on our audit. We conducted the audit in accordance 
with generally accepted auditing standards in Sweden.
 As a basis for our opinion on the Board of Directors’ 
proposed appropriations of the company’s profit or 
loss, we examined the Board of Directors’ reasoned 
statement and a selection of supporting evidence in 
order to be able to assess whether the pro posal is in 
accordance with the Companies Act. 
 As a basis for our opinion concerning discharge 
from liability, in addition to our audit of the annual 
accounts and consolidated accounts, we examined sig-
nificant decisions, actions taken and circumstances of 
the company in order to determine whether any member 
of the Board of Directors or the Managing Director is 
liable to the company. We also examined whether any 
member of the Board of Directors or the Managing 
Director has, in any other way, acted in contravention 
of the Companies Act, Banking and Financing Business 
Act, Annual Accounts Act for Credit Institutions and 
Securities Companies or the Articles of Association, the 
Annual Accounts Act or the Articles of Association.  
 We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our 
opinions.

Opinions
We recommend to the annual meeting of shareholders 
that the profit be appropriated in accordance with the 
proposal in the statutory administration report and 
that the members of the Board of Directors and the 
Managing Director be discharged from liability for the 
financial year.

Stockholm 27 March 2014

Öhrlings PricewaterhouseCoopers AB

Helena Kaiser de Carolis
Authorised Public Accountant
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